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State of Michigan

School Improvement Planning Template

	School: Willow Run High School
	School Year: 2009-2010

	Section I:  Comprehensive Analysis Report on Student Achievement

(From the Comprehensive Needs Assessment)

	Content Area: English Language Arts
	(X) Active Goal
	() Maintenance Goal
	() Revised Goal

	Student Goal Statement:  All students will show improvement in reading comprehension and writing across the curriculum.

	Statement of gap in student achievement: Based on comparison of local MME results to Michigan AYP targets, 33% of students are proficient in reading, 18% in writing.  For all students, the total proficient in ELA for 2008-09 was 25%.   This is 36% below the Annual AYP Objective of 61% Focus student populations include African American, Economically Disadvantaged and Special Education students.  In the subpopulations, 17% of African American, 15% of Economically Disadvantaged, and 0% of Special Education students achieved proficiency.

	Contributing Cause for the gap in student achievement:  In all groups, no students exceeded standards.  There appears to be a need to align instruction, assessment, and the curriculum with state standards and content expectations.  Instruction needs to be closely monitored to be sure that instruction reflects professional development in use of research based best practice.  Student achievement data needs to be collected, analyzed, disaggregated by sub-populations and used to drive instruction.

	List the multiple sources of data used to identify the gap in student achievement: Senior Exit Survey, student work collected over time and examined collaboratively, MME, and STAR data.  Additionally, the school is beginning to use DRP and RLAC data (programs implemented during the 2007-08 school year). Common Benchmark assessment data will also be discussed departmentally.

	Section II:  Comprehensive Analysis Report on System Processes and Practices

(From the Comprehensive Needs Assessment)

	List the challenges that were identified during the assessment of the system processes and practices that align with this goal area in the five School Improvement Framework Strands:

	Teaching for Learning
	Leadership
	Personnel & Professional Learning
	Data & Information Management
	School & Community Relations

	Curriculum is aligned to Standards

Curriculum is delivered

best practice strategies are used

Student engagement
	Knowledge of curriculum, instruction, assessment

Focus on student results

Instruction is monitored

Culture is collaborative, inquiring and data-driven
	Content Knowledge

Staff participate on professional learning teams Staff collaboratively look at student work to inform practice.

Use best practice

Professional development is aligned, job-embedded, and results driven to increase student achievement.
	Systematic data collection and analysis from multiple sources

Support for data interpretation and making meaning through dialogue
	Communicate in ways that address family diversity.

Engage families in a variety of meaningful activities that will enhance student success.

Provide opportunities for families to extend learning opportunities at home.

	Section III:  Plan to Accomplish Student Achievement Goals

	Measurable Objective Statement to support Goal:  For all students, there will be a 10% increase in the number of students proficient on the MME ELA by summer 2010.  By 2010, a total of 43% of all students will be proficient on the MME ELA.  Students’ improved writing proficiency will also be measured by examining student writing samples and using a common scoring rubric that is regularly calibrated.

	For this objective, list the multiple measures of assessments to be used that will provide authentic assessment of pupils’ achievement, skills, and competencies: DRP, Common Course Assessments (given at 9 weeks and 18 weeks), MME, PLAN, Explore and ELPA.  Students’ improved writing proficiency will also be measured by examining student writing samples and using a common scoring rubric that is regularly calibrated.

	Strategy Statement : As part of a secondary complex, high school staff members will implement research-based curriculum, instruction and assessment strategies that focus on improving reading comprehension and writing. Staff will use the metacognitive strategies taught in Reading Apprenticeship and the phonics strategies taught in Reading and Language Arts Centers in order to assist those students in the extra reading class that are reading below grade level.

	Action Steps
	Staff Responsible
	Timeline for Activity
	Resources Needed
	Monitoring Plan
	Evidence of Success

	
	
	Begin
	End
	Resource
	Source
	Amount
	
	

	 Implement Strategic Literacy Initiative

Reading Apprenticeship
	Building Principal and teaching staff

WISD
	Sept. 09
	June 2010
	Literacy coach for high school
	District, High Priority schools grant
	
	DRP, video tape of teachers, common assessments, classroom assessments
	Increased MME scores

	Teachers will use data to monitor and adjust instruction and do timely interventions
	Building Principal

Process Mentor Team,

Departments, SI team


	Sept. 09
	June 2010
	Process Mentor Team
	High Priority Schools Grant
	
	Team meetings, lesson plans, adjustments to timelines, pacing guides
	Improved student achievement, reduction in failure rate

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum, and receive resource materials
	MCES-staff
	Fall 09
	Fall 09
	ISD and MCES staff/contract, Building Academic Vocabulary by Marzano and Pickering
	High Priority School Grant

MCES
	
	Common assessments, MME, EXPLORE, PLAN, principal walkthroughs and PLC’s.
	Increased MME scores, comprehension, application and problem solving.

	Increased reading and writing strategies across the curriculum through MME/ACT prompt writing.  Standard MME/ACT writing rubric will be used.
	School improvement team, Principal and all staff

MCES
	Fall 09
	June2010
	School improvement team, MCES staff, Literacy coach
	District, High Priority Schools Grant
	
	Common assessments, MME, PLAN, classroom lesson plans and observations, discussion of in PLC’s.
	Improved student achievement in reading and writing across the curriculum

	Staff will participate in learning teams to look at student work, especially writing samples, using protocols.
	Building Principal,

MCES provide professional development on critical friends
	Fall 09
	Ongoing
	MCES, SI team
	High Priority schools Grant
	
	Samples of student work will be collected anonymously for comparisons over time.
	Improved student achievement in reading and writing across the curriculum

	Fall, all faculty reviewing pacing guides, data, and BA’s, and curriculum updates
	Principal, assistant principal, Director of Student Services, all teachers
	Fall 09
	August 09
	Director of Student Services, Building Principals
	District
	
	Building Principal Director of Student Services observe faculty working collaboratively on pacing guides and BAs
	Each content area produces a draft year-long  blending current curriculum w/ newly adopted Bas

	Using data, teachers will monitor and adjust instruction and do timely interventions for identified underachieving students

These students will benefit from:

· Extended time

· Modified instruction

· Small group instruction

· Team teaching


	Classroom teachers

Title I teachers

Teacher Consultant
	Aug. 09
	June2010
	District
	District
	N/A
	Staff meetings discussing strategies
	Agendas, list of identified students

	Differentiated instruction
	Classroom Teachers
	Sept. 2009
	June 2010
	Instructional strategies
	The MCES
	None
	Principal monitor lesson plans
	Students will be able to demonstrate mastery of skills learned

	Targeted Reading Program-Identified students have access to

specific book selection
	Media Specialist,

Classroom Teachers
	January 2010
	June 2010
	High Interest, Low Level Books
	Title I
	
	Media Specialist monitor STAR Reading scores and book check out numbers
	Improved Reading scores from targeted students.

	Continue to implement RLAC as after-school program
	Director of Student Services
	Sept 09
	June 10
	
	Title I 
	
	RLAC program-specific assessments.  Review of RLAC data.
	Increase in targeted students literacy skills as determined on RLAC assessments will help achievement across the curriculum

	After School Tutoring for targeted 9th and 10th grade students
	Title I Coordinator, Staff
	January 2010
	June 2010
	Supplies, Staff stipends, transportation
	Title I
	
	Students will take pre and post assessments
	Student scores 

	Supplemental Services Tutoring 
	Title I Coordinator, Counselor, Academic Services Facilitator
	Fall 2009
	June 2010
	Tutoring Fees
	Title I
	
	Student pre and post assessments
	Student Scores 

	MVU online student supplemental support, after school supplemental tutoring
	Building Principal, Counselor
	Fall 2009
	June 2010
	Site Registration

Staff stipends, tutoring, transportation
	
	
	Student pre and post assessments
	Student Scores and credit recovery

	e2020 online student supplemental support
	Building Principal, Counselor, Title I Coordinator
	Winter 2009
	July 2010
	Site Registration

Training, staff stipends
	Title I
	
	Student pre and post assessments
	Student scores, mastery of content, credit recovery

	Success Maker after school instruction
	Title I Coordinator, Staff
	Winter 2009
	June 2010
	Site licenses
	Title I
	
	Student pre and post assessments
	Student mastery of content

	Academic Mentors for failing 9th grade students
	Building Principal, Counselor, Title I Coordinator
	Winter 2009
	June 2010
	Staff stipends
	Title I
	
	Student academic success, fewer referrals, increased attendance
	Student success in core classes

	Continually monitor to ensure classroom instruction reflects and aligns with district curriculum
	Building Principal,

Process Mentor Team

And building coaches
	Sept 09
	June 10
	Building principal and coaches
	MDE and WISD High Priority Schools grants
	
	Walkthroughs, observation, lesson plans and follow-up conferences, lesson plans, video tape of teacher’s lessons and common assessments
	Increased MME Reading, Writing and ELA scores. Walkthrough documents, teacher observations.

	Continue Curriculum Alignment to HSCE (includes pacing guides, graphic organizers, curriculum maps, common assessment, instructional strategies)
	Building Principal,

Michigan Coalition of Essential Schools (MCES) Staff,

ISD staff, Process mentor team
	09-10 school year
	June 2010
	MCES/staff, ISD, process mentor team
	MDE, WISD and high priority schools grant
	
	Common assessments, MME, PLAN, principal walkthroughs and monitoring of lesson plans. Desegregation of sc ores and analysis of
	Increased MME Reading, Writing and ELA scores. Walkthrough documents, teacher observations.

	An additional reading elective for all students functioning at 3.5 reading level or below with special consideration to males and special needs students.


	Director of Student services, special education staff, Principal
	Fall 09
	June 2010
	District
	District
	
	Students will be pre and post tested and selected for this elective class based upon this data (Star reading, and DRP)
	Improved reading assessment scores for all sub groups, MME scores.

	SIT team to meet during the summer 09 for review of pacing guides, and BA’s and any curriculum updates
	Principal, assistant principal, Director of Student Services and MCES
	June 09
	Summer 09
	Director of Student Services, MCES
	High Priority Schools Grant
	
	Building Principal,  Director of Student Services observe faculty working collaboratively on pacing guides and BAs
	Choose instructional calendars, curriculum, and common assessments

	ELA Literacy coach
	WISD, Building Principal
	Aug. 09
	Ongoing
	District
	High Priority Schools Grant
	
	Staff lesson plans, principal and literacy coach walkthroughs
	Improved reading and writing.  Improved classroom teaching strategies

	All staff will receive professional development in the National Technology Standards and infuse the standards in their lesson plans
	District professional development days, Director of Student Services
	Aug. 09
	09
	District
	District
	
	Staff lesson plans and principal walkthroughs, and PLC’s.
	Increased student problem solving and research skills and use of technology provided in the District

	Professional development provided to staff on disaggregating and analyzing achievement data
	All staff

Administrators
	Sept. 2009
	June 2010
	MCES
	High Priority Schools Grant
	
	Staff meetings to discuss assessment results from state and local assessments
	Increased student achievement on state and local assessments

	Summer Academy for at risk students-offered to Title I math students first.
	District staff
	June 2009
	July 2009
	District
	31a funds
	
	Classroom assessment results. Administrative walkthroughs
	Increased student achievement on local common assessments and standardized tests.

	Kaplan Program-after school test taking strategies program for 11th graders
	Kaplan, building administrator
	Feb. 2010
	March 2010
	
	
	
	Student sign in sheets.  Principal monitors
	Increased student achievement on local common assessments and standardized tests.

	Parents invited to annual fall meeting to review the school report card, the Title I target assist plan, the parent compact, the parent involvement policy and activities, how to work with their child’s teachers, administrators, and support staff, along with all other information included in the Principal’s annual report.
	Building Principal and administrative team
	Fall 09
	Fall 09
	Stipends, food, materials
	Title I
	
	Letters of invite to parents, minutes, and sign in sheets
	Increased parental participation

	Parents invited to spring SIT meeting to review the needs assessment and to determine the Title I target area for assistance for the coming year.
	Principal, School improvement team, Title I coordinator
	Spring 09
	Spring 09
	Stipends, food, materials
	Title I
	
	Letters of invite to parents, minutes, and sign in sheets
	Increased parental participation

	Parent Meetings to discuss student progress
	Principal, Counselor, Title I Coordinator
	Fall 2009
	Spring 2010
	Stipends, Food Materials
	Title I
	
	Letter of invitation, phone logs, minutes, sign in sheets
	Increased parental participation

	Parents invited to annual ESL program meeting to review the needs and the program outline for Title III
	Building Administration, ESL Coordinator,
	Fall 09
	Fall 09
	N/A
	N/A
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	N/A

	Students identified speaking a primary or home language other than English on the home language survey will be assessed within ten school days of enrollment using the ELPA screener
	Director of Student Services, ESL coordinator,

Building secretaries, Building Administrator
	Fall 09
	Ongoing
	District
	District/Title III
	N/A
	Building secretaries keep information in CA-60’s and ESL coordinator keeps record of scores
	Timely identification of ESL students and coordination of services

	Program plan for ESL identified students will include content support through the use of language objectives and instructional strategies  with emphasis on reading, writing, speaking and listening in Eng.
	Director of Student Services, ESL coordinator, ESL teachers, para pros and general education teachers
	Fall 09
	ongoing
	District
	District Title III
	N/A
	Modified lesson plans with the use of strategies provided in professional development Coordinator and ESL instructor service records, Student grades will be monitored, DRP scores, ACT and MME scores
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Curriculum is aligned using the Mich. State ESL produced linking documents for all content areas
	Director of Student Services, Building administration, general education teachers, ESL Coordinator
	Fall 09
	ongoing
	District
	State of

Michigan Dept.

o  of  Ed.
	
	Review of lesson plans, Principal walkthroughs
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Staff will receive professional development on the use of Sheltered Instruction (SIOP) to improve content area achievement
	Director of Student Services, Building administration
	Fall 09- staff meeting presentations by ESL coordinator and inservice training by other professionals
	June 2010
	WISD, Dearborn Public Schools, Oakland ISD and Wayne Resa (resources)
	District and State ISD’s.
	
	Staff meeting agendas and PD calendar
	Increased use of SIOP strategies in teacher’s lesson plans

	Other Required Information

	What research did you review to support the use of this strategy and action plan?  Based on the national research conducted and gathered by Robert Marzano, Willow Run High School, in consort with WISD, selected the Michigan Coalition of Essential Schools to continue and complete the curriculum alignment work for the new High School Content Expectations.  MCES will help staff to develop common course assessments. Motivating Readers Through Integrated Instruction-Wigfield, A. and Guthrie, J.T.  Comprehensive school reform research by Richard Elmore, Fred Newmann, and the state School Improvement Framework and Comprehensive Needs Assessment process. Writing: Graham, S., and Perrin, D. (2007) Writing Next, Effective Strategies to Improve Writing of Adolescents in Middle Schools and High Schools-A Report to Carnegie Corporation of New York.  Washington, DC: Alliance for Education.  Reading: RLAC’s Phonics First professional development program is accredited at the Teaching Level and Instructor of Teaching Level by the International Multisensory Structured Language Education Council (IMSLEC). Research confirms that effective, multisensory reading instruction literally reorganizes the brains of struggling readers (Shaywitz, Yale university,, 1998)

	What Professional Learning activities will you need to provide to support the successful implementation of this strategy/action?  Ongoing, job embedded staff development will take place with MCES staff in order for staff to understand and implement the revised curriculum, pacing guides, assessment guides and common assessments.  In September 2009, staff will be trained on how to include literacy strategies in lesson plans and how their use of literacy strategies will be implemented.  Staff will be trained in fall of 2009 on using protocols to look at student work to inform their practice and also on how to interpret other student data. Staff will be trained using the scientifically based method (SIOP) to make content comprehensible for English Language Learners

	How has the school integrated its available fiscal resources to support this strategy and action steps?  The District will use the Title I restructuring funds, ISD Grant Funds, At Risk and District funds.

	How has the school assessed the need for, and integrated the use of, telecommunications and informational technology to support this strategy and action steps?  After analyzing the perception data, it was discovered that even though the staff feels that the technology training provided by the district has been adequate, the majority of the staff does not use technology to teach on a regular basis.  This discrepancy must be addressed on a building level.

	Monitoring and Evaluation

	What are the criteria for success and what data or multiple measures of assessment will you use to monitor the progress and success of this plan? RLAC assessments, DRP, common assessments, MME, student work, walkthroughs and observations. Countywide evaluation plan. For all students, there will be a 10% increase in the student’s proficient on the MME ELA by summer 2010.  The total proficient in ELA for the 09-10 testing cycle will be 35%.  Students will score at 70% or above on all other assessments and ninth grade DRP scores will improve by 2 units. Teachers will learn how to examine data and adjust instruction to reach goals.

	Annually, provide an outcome statement, and evidence that describes the success in meeting this goal.  The staff and parents will use data gathered from the State’s annual assessment, MEAP, and the Comprehensive Needs Assessment to determine if the goals are met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.


State of Michigan

School Improvement Planning Template
	School: Willow Run High School
	School Year: 2009-10

	Section I:  Comprehensive Analysis Report on Student Achievement

(From the Comprehensive Needs Assessment)

	Content Area: Mathematics
	(X) Active Goal
	() Maintenance Goal
	() Revised Goal

	Student Goal Statement: All students will show mastery learning in algebraic reasoning skills.

	Statement of gap in student achievement.  (Need MME results) Based upon comparison of local 2009 Act results to Michigan AYP targets, 17% of students are proficient in math.  This is 38% below the AYP Objective of 55%Focus populations include females (8% at levels 1 or 2), Economically Disadvantaged students (13% at levels 1 or 2) and Special Education (0% at levels 1 or 2)

	Contributing Cause for the gap in student achievement:  There appears to be a need to continue to align instruction, assessment, and the curriculum with State standards and content expectations.  Instruction needs to be closely monitored to be sure that instruction reflects professional development in use of research based best practice. Student achievement data needs to be collected, analyzed, disaggregated by subpopulations and used to drive instruction.

	List the multiple sources of data used to identify the gap in student achievement: Common assessments, Senior Exit Survey, MME, and STAR Math data.

	Section II:  Comprehensive Analysis Report on System Processes and Practices

(From the Comprehensive Needs Assessment)

	List the challenges that were identified during the assessment of the system processes and practices that align with this goal area:

	Teaching for Learning
	Leadership
	Personnel & Professional Learning
	Data & Information Management
	School & Community Relations

	Curriculum is aligned to Standards

Curriculum is delivered

best practice strategies are used

Student engagement
	Knowledge of curriculum, instruction, assessment

Focus on student results

Instruction is monitored

Culture is collaborative, inquiring and data-driven
	Content Knowledge

Staff participate on professional learning teams Staff collaboratively look at student work to inform practice.

Use best practice

Professional development is aligned, job-embedded, and results driven to increase student achievement.
	Systematic data collection and analysis from multiple sources

Support for data interpretation and making meaning through dialogue
	Communicate in ways that address family diversity.

Engage families in a variety of meaningful activities that will enhance student success.

Provide opportunities for families to extend learning opportunities at home.

	Section III:  Plan to Accomplish Student Achievement Goals

	Measurable Objective Statement to support Goal: For all students there will be a 10% increase in the student’s proficient on the MME Math by spring 2010.  The total proficient in Math on the 09-10 MME will be 27%.

	For this objective, list the multiple measure of assessments to be used that will provide authentic assessment of pupils’ achievement, skills, and competencies: MME/ACT, Plan test, common assessments (9 weeks and 18 weeks) and Star Math

	Strategy Statement:  As a part of the secondary complex, high school staff members will further the implementation of researched-based curriculum, instruction, and assessment strategies to increase mastery learning and improve algebraic reasoning skills.  Through the Process Mentoring Team, the high school has been assigned a math coach to work directly with instructional staff to improve the quality of mathematics instruction.  The high school mathematics teachers also participated in an inquiry based professional development through Key Curriculum, and will work to develop these strategies. The special education subpopulation identified as struggling in traditional algebra and geometry classes are now placed in resource room algebra and geometry classes.  The MMSTLC is a partnership of higher education, local schools, and educational support organizations, all addressing different aspects of instructional leadership and inquiry instruction in mathematics and science.  Teacher Specialist Leaders have been trained through this collaborative to help initiate this reform in mathematics instruction.



	Action Steps
	Staff Responsible
	Timeline for Activity
	Resources Needed
	Monitoring Plan
	Evidence of Success

	
	
	Begin
	End
	Resource
	Source
	Amount
	
	

	Investigations will be used weekly to introduce and develop understanding of content standards
	Building Principal

Math Teachers

Math coach
	Sept. 2009
	June 30, 2010
	Continue Key Curriculum Professional Development
	High Priority Schools Grant-ISD
	
	*Continue Key Curriculum Professional Development

*Math Coach support

*Building Principal Walkthroughs

*Samples of student work
	Increased student achievement on local, common and standardized assessments

	Instruction will incorporate multiple methods of presentation daily including a variety of media or materials
	Building Principal, Math teachers, Math coach, special education Teacher consultants and technology coordinator
	Sept. 2009
	June 2010
	Universal Design for Learning
	High priority schools grant
	
	*UDL professional development

*Math coach support

*Building principal walkthroughs

*Samples of student work


	Increased student achievement for special education population

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum, and receive resource materials
	MCES-staff
	Fall 09
	Fall 09
	ISD and MCES staff/contract, Building Academic Vocabulary by Marzano and Pickering
	High Priority School Grant

MCES
	
	Common assessments, MME, EXPLORE, PLAN, principal walkthroughs and PLC’s.
	Increased MME scores, comprehension, application and problem solving.

	Staff will participate in learning teams to look at student work, especially common assessments in math through protocols.
	Principal (allocate staff meeting time)

MCES provide professional development and coaching on critical friends.
	Sept. 2009
	June 2010
	Wages, benefits, lab supplies
	
	
	Samples of student work will be collected anonymously for comparisons over time.
	Improved student achievement in math

	Differentiated

instruction
	Classroom Teachers

WISD math coach
	August 09
	June 2010
	Instructional Strategies, WISD math coach
	
	
	Principal monitors lesson plans, walkthroughs and evaluations
	Students will be able to demonstrate mastery of skills learned

	Using data, teachers will monitor and adjust instruction and do timely interventions for identified underachieving students They will benefit from:

-Extended time

-Modified instruction

-Small group instruction

-Team teaching
	Classroom teachers

Title I teachers

Teacher Consultant, WISD math coach
	Sept. 09
	June 2010
	District
	Title I
	Teacher salary
	Staff meetings, discussion of strategies
	Agendas, list of identified students

	Implement Strategic Literacy Initiative

Reading Apprenticeship
	Building Principal, teaching staff, WISD
	Sept. 09
	June 2010
	Literacy coach for high school 
	District, high priority schools grant
	
	DRP, video tape of teachers, common assessments, classroom assessments
	Increased MME scores

	Continue Curriculum alignment for HSCE (including curriculum alignment, pacing guides, graphic organizers, curriculum maps, common assessment) PD during summer of 2009-ISD

	Principal, WISD-staff


	Sept. 2009
	June 2010
	MCES/staff, ISD, process mentor team
	MDE, WISD and high priority schools grant
	
	Common assessments, MME, PLAN, principal walkthroughs, Disagregation of scores and analysis of.
	Increased MME Math scores, especially in math computation and algebra-related items.

	Content Focus teams to meet and review work on pacing guides and Bas and monthly thereafter to continue work and update curriculum.
	Principal, assistant principal, Director of Student Services, Title I staff
	June –August 09
	
	Director of Student Services
	
	
	Administration, Director of Student Services, observe faculty working collaboratively on pacing guides and BAs
	Choose instructional calendars, curriculum, and common assessments

	Fall faculty PD around pacing guides and BAs
	Principal, assistant principal, Director of Student Services,  Title I staff, Math coach
	August 09
	
	Director of Student Services, WISD math coach
	
	
	Administration, Director of Student Services observe faculty working collaboratively on pacing guides and Bas


	Each content area produces a draft year-long  blending current curriculum w/ newly adopted Bas

	All staff will receive professional development in the National Technology Standards and infuse the standards in their lesson plans
	District professional development days, Director of Student Services,  Educational Technology Consultant
	09-10
	
	
	
	
	Administration, principal walkthroughs
	

	MMSTLC (Michigan Math and Science Teacher leadership Collaborative)training for staff
	Administrators, teacher leaders
	August 09
	June 2010
	WISD
	Title I Funds
	
	Common Assessments, principal walkthroughs and monitoring of lesson plans.  Staff will disaggregate scores and analyze student progress
	Increased student achievement in writing, reading, scores of MME and benchmark assessments.

	Summer Academy for at risk students
	District staff
	June 2009
	
	District
	31 a funds
	
	Classroom assessment results.  Administrative walkthroughs
	Increased student achievement on local and common assessments and standardized tests

	Kaplan Program-after school test taking strategies program for 11th graders
	Kaplan, building administrator
	
	
	District
	31 a funds
	
	Student sign in sheet
	Increased student achievement on local common assessments and standardized tests.

	After School Tutoring for targeted 9th and 10th grade students
	Title I Coordinator, Staff
	January 2010
	June 2010
	Supplies, Staff stipends, transportation
	Title I
	
	Students will take pre and post assessments
	Student scores 

	Supplemental Services Tutoring 
	Title I Coordinator, Counselor, Academic Services Facilitator
	Fall 2009
	June 2010
	Tutoring Fees
	Title I
	
	Student pre and post assessments
	Student Scores 

	MVU online student supplemental support, after school supplemental tutoring
	Building Principal, Counselor
	Fall 2009
	June 2010
	Site Registration

Staff stipends, tutoring, transportation
	
	
	Student pre and post assessments
	Student Scores and credit recovery

	e2020 online student supplemental support
	Building Principal, Counselor, Title I Coordinator
	Winter 2009
	July 2010
	Site Registration

Training, staff stipends
	Title I
	
	Student pre and post assessments
	Student scores, mastery of content, credit recovery

	Success Maker after school instruction
	Title I Coordinator, Staff
	Winter 2009
	June 2010
	Site licenses
	Title I
	
	Student pre and post assessments
	Student mastery of content

	Academic Mentors for failing 9th grade students
	Building Principal, Counselor, Title I Coordinator
	Winter 2009
	June 2010
	Staff stipends
	Title I
	
	Student academic success, fewer referrals, increased attendance
	Student success in core classes

	After school (extended day) math support for targeted students


	Principal,

Title I Coordinator

staff
	Sept. 2009
	June 2010
	Wages, benefits, lab supplies
	Title I
	
	Lab assessment results, classroom assessment results. Review of data by Principal and math consultant.
	Increased student achievement on local common assessments and standardized tests.

	Annual planning meeting for the parents of the Title I target assist program. Parents will review the target assist program, the parent compact, and the parent involvement policy. Parent activities and a calendar  for the year will be determined by the parent group
	Title I, principal, target assist teacher and math coach
	Fall 09
	Fall 09
	N/A
	Title I
	N/A
	Letters to parents, meeting minutes and sign in sheets
	More parents in attendance

	Spring planning meeting with parents to review data, provide feedback and determine program adjustments to Title I target assist program.
	Title I,  Principal, School improvement team, WISD staff
	Spring 09
	
	N/A
	Title I
	N/A
	Letters to parents, meeting minutes and sign in sheets
	Increased parental involvement

	Parent Meetings to discuss student progress
	Principal, Counselor, Title I Coordinator
	Fall 2009
	Spring 2010
	Stipends, Food Materials
	Title I
	
	Letter of invitation, phone logs, minutes, sign in sheets
	Increased parental participation

	Parents invited to annual ESL program meeting to review the needs and the program outline for Title III
	Building Administration, ESL Coordinator,
	Fall 09
	
	N/A
	Title III
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	Increased parental involvement

	Students identified speaking a primary or home language other than English on the home language survey will be assessed within ten school days of enrollment using the ELPA screener
	Director of Student Services, ESL coordinator,

Building secretaries, Building Administrator
	Fall 09
	ongoing
	District
	District/Title III
	N/A
	Building secretaries keep information in CA-60’s and ESL coordinator keeps record of scores
	Timely identification of ESL students and coordination of services

	Program plan for ESL identified students will include content support through the use of language objectives and instructional strategies  with emphasis on reading, writing, speaking and listening in Eng.
	Director of Student Services, ESL coordinator, ESL teachers, para pros and general education teachers
	Fall 09
	ongoing
	District
	District Title III
	
	Modified lesson plans with the use of strategies provided in professional development Coordinator and ESL instructor service records, Student grades will be monitored, DRP scores, ACT and MME scores
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Staff will receive professional development on the use of Sheltered Instruction (SIOP) to improve content area achievement
	Director of Student Services, Building administration
	Fall 09
	June 2010
	Deb Clancey-WISD, Maura Sedgeman, Dearborn Public Schools, Jackie Moase-Burke, Oakland ISD and Sandy Hagman, Wayne Resa
	District and State ISD’s
	
	Staff meeting agendas and PD calendar, principal walkthroughs and lesson plans
	Increased use of SIOP strategies in teacher’s lesson plans

	Other Required Information

	What research did you review to support the use of this strategy and action plan?  NCTM and ASCD/Ed leadership-Lucy Staub-(Math Consultant)-County wide PD.  Comprehensive school reform research by Richard Elmore, Fred Newmann, and the state School Improvement Framework and Comprehensive Needs Assessment process.

	What Professional Learning activities will you need to provide to support the successful implementation of this strategy/action? Ongoing Math coach guidance, use of technology in planning/instruction, Differentiated Instruction training

	How has the school integrated its available fiscal resources to support this strategy and action steps? The district will apply general fund, Section 31A and Title I funds as appropriate to support extended day programs and staff development.

	How has the school assessed the need for, and integrated the use of, telecommunications and informational technology to support this strategy and action steps? After analyzing the perception data, it was discovered that even though the staff feels that the technology training provided by the district has been adequate, the majority of the staff does not use technology to teach on a regular basis.  This discrepancy must be addressed on a building level.

	Monitoring and Evaluation

	What are the criteria for success and what data or multiple measures of assessment will you use to monitor the progress and success of this plan? A 10% increase in student scores on the Spring 2010 assessment.  PLAN test, MME, and common assessments

	Annually, provide an outcome statement, and evidence that describes the success in meeting this goal The staff and parents will use data gathered from the State’s annual assessment, MEAP, and the Comprehensive Needs Assessment to determine if the goals are met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.


State of Michigan

School Improvement Planning Template

	School:  Willow Run High School
	School Year: 2009-10

	Section I:  Comprehensive Analysis Report on Student Achievement

(From the Comprehensive Needs Assessment)

	Content Area: Science
	() Active Goal
	() Maintenance Goal
	(X) Revised Goal

	Student Goal Statement: All students will improve science comprehension, application, and problem solving skills

	Statement of gap in student achievement: For 11th grade, the 2008-09 MME results show 27% of student proficient on the Science portion of the assessment.  Subpopulations showing the lowest percent proficient include: African American (23% proficient), Economically Disadvantaged (21%), and Special Education (0%).

	Contributing Cause for the gap in student achievement: There appears to be a need to continue to align instruction, assessment, and the curriculum with state standards and content expectations.  Instruction needs to be closely monitored to be sure that it reflects professional development in use of research based best practice.  Student achievement data needs to be collected, analyzed, disaggregated by sub populations and used to drive instruction.

	List the multiple sources of data used to identify the gap in student achievement:  The 2009 MME results, the 2009 Plan test results, the 2009 Comprehensive Needs Assessment

	Section II:  Comprehensive Analysis Report on System Processes and Practices

(From the Comprehensive Needs Assessment)

	List the challenges that were identified during the assessment of the system processes and practices that align with this goal area:

	Teaching for Learning
	Leadership
	Personnel & Professional Learning
	Data & Information Management
	School & Community Relations

	Curriculum is aligned to Standards

Curriculum is delivered

best practice strategies are used

Student engagement
	Knowledge of curriculum, instruction, assessment

Focus on student results

Instruction is monitored

Culture is collaborative, inquiring and data-driven
	Content Knowledge

Staff participate on professional learning teams Staff collaboratively look at student work to inform practice .Use best practice

Professional development is aligned, job-embedded, and results driven to increase student achievement.


	Systematic data collection and analysis from multiple sources

Support for data interpretation and making meaning through dialogue
	Communicate in ways that address family diversity.

Engage families in a variety of meaningful activities that will enhance student success.

Provide opportunities for families to extend learning opportunities at home.

	Section III:  Plan to Accomplish Student Achievement Goals

	Measurable Objective Statement to support Goal: There will be a 10% increase in all students proficient (inclusive of subgroups) on the MME Science.

	For this objective, list the multiple measures of assessments to be used that will provide authentic assessment of pupils’ achievement, skills, and competencies: Teacher made tests, common assessments, MME, and PLAN.

	Strategy Statement: As part of a secondary complex, high school staff members will implement research based curriculum, instruction and assessment strategies that focus on improving science reading comprehension, science reasoning through inquiry based instruction



	Action Steps
	Staff Responsible
	Timeline for Activity
	Resources Needed
	Monitoring Plan
	Evidence of Success

	
	
	Begin
	End
	Resource
	Source
	Amount
	
	

	Implement Strategic Literacy Initiative
	Building Principal
	Fall 09
	Ongoing
	Literacy coach for high school
	General Funds
	
	DRP, video tape of teachers, common assessments, classroom assessments
	Increased MME Science scores

	Differentiated

instruction
	Classroom Teachers
	09
	2010
	Bldg.
	Bldg.
	
	Principal monitor lesson plans, walkthroughs and evaluations
	Students will be able to demonstrate mastery of skills learned

	Using data, teachers will monitor and adjust instruction and do timely interventions for identified underachieving students They will benefit from:

-Extended time

-Modified instruction

-Small group instruction

-Team teaching
	Classroom teachers

Title I teachers

Teacher Consultant
	09
	2010
	District
	Title I
	
	Staff meetings discussing strategies
	Agendas, list of identified students

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum, and receive resource materials
	MCES-staff
	Fall 09
	Fall 09
	ISD and MCES staff/contract, Building Academic Vocabulary by Marzano and Pickering
	High Priority School Grant

MCES
	
	Common assessments, MME, EXPLORE, PLAN, principal walkthroughs and PLC’s.
	Increased MME scores, comprehension, application and problem solving.

	Staff will participate in learning teams to look at student work, especially common assessments in science through protocols.
	Building Principal (allocate staff meeting time)

MCES provide professional development and coaching on critical

friends
	Fall 09
	Ongoing
	MCES, WISD, SI team
	
	
	Samples of student work will be collected anonymously for comparisons over time.
	Improved student achievement in science

	Curriculum alignment for HSCE (including curriculum alignment, pacing guides, graphic organizers, curriculum maps, common assessment and best practice around reading, writing and inquiry in science)  PD during summer of 2009.


	Building Principal,

MCES Staff,  WISD Staff, Title I Staff, Teaching Staff


	09-10 school year
	June 10
	MCES, staff, WISD

Through the MMSTLC grant
	MDE and WISD High Priority Schools grants
	
	Common assessments, MME, PLAN, principal walkthroughs.
	Increased MME science scores, especially in reading comprehension, application and critical thinking skills.

	Professional development for all science teachers in the implementation of inquiry based instructional practices
	WISD Staff, MCES Staff, Building Principal, Teaching Staff
	Fall 09
	June 10
	MCES Staff, WISD Staff

Through the MMSTLC grant
	MCES Staff, WISD Staff


	
	Principal walkthroughs, Samples of student work will be collected anonymously for comparisons over time
	Improved student achievement in science

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum and resource materials
	MCES
	Fall 09
	June 2010
	MCES, Building Academic Vocabulary by Marzano and Pickering
	MCES
	
	Common Assessments, MME, EXPLORE, Plan, principal walkthroughs and PLC’s
	Increased MME scores, comprehension, application and problem solving.

	All staff will receive professional development in the National Technology Standards and infuse the standards in their lesson plans
	District professional development days, Director of Student Services
	09
	2010
	District
	District
	
	Staff lesson plans and principal walkthroughs, and PLC’s.
	Increased student problem solving and research skills and use of technology provided in the District

	Professional development provided to staff on disaggregating and analyzing achievement data
	All staff

Administrators
	Sept. 09
	
	District
	
	
	Staff meetings to discuss assessment results from state and local assessments
	Increased student achievement on state and local assessments

	Summer Academy for at risk students
	District staff
	June 09
	July 09
	
	
	
	Classroom assessment results. Administrative walkthroughs
	Increased student achievement on local common assessments and standardized tests.

	Kaplan Program-after school test taking strategies program for 11th graders
	Kaplan, building administrator
	Feb. 2010
	March
	District
	
	
	Student sign in sheets.  Principal monitors
	Increased student achievement on local common assessments and standardized tests.

	Parents invited to annual fall meeting to review the school report card, the Title I target assist plan, the parent compact, the parent involvement policy and activities, how to work with their child’s teachers, administrators, and support staff, along with all other information included in the Principal’s annual report.
	Building Principal and administrative team
	Fall 09
	Fall 09
	N/A
	N/A
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	N/A

	Parents invited to spring SIT meeting to review the needs assessment and to determine any changes to the Title I target area for assistance for the coming year.
	Building Principal , School improvement team
	Spring 09
	
	N/A
	N/A
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	Increase number of parents involved

	Parents invited to annual ESL program meeting to review the needs and the program outline for Title III
	Building Administration, ESL Coordinator, Director of Student Services
	Fall 09
	Fall 09
	N/A
	N/A
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	Increase in parent involvement

	Students identified speaking a primary or home language other than English on the home language survey will be assessed within ten school days of enrollment using the ELPA screener


	Director of Student Services, ESL coordinator,

Building secretaries, Building Administrator
	Fall 09
	Fall 09
	District
	District Title III
	N/A
	Building secretaries keep information in CA-60’s and ESL coordinator keeps record of scores
	Timely identification of ESL students and coordination of services

	Program plan for ESL identified students will include content support through the use of language objectives and instructional strategies  with emphasis on reading, writing, speaking and listening in Eng.
	Director of Student Services, ESL coordinator, ESL teachers, para pros and general education teachers
	Fall 09
	Ongoing
	District
	District/Title III
	
	Modified lesson plans with the use of strategies provided in professional development Coordinator and ESL instructor service records, Student grades will be monitored, DRP scores, ACT and MME scores
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Curriculum is aligned using the Mich. State produced linking documents for all content areas
	Director of Student Services, Building administration, general education teachers, ESL Coordinator
	Ongoing
	Ongoing
	District
	State of Michigan/Dept. of Education
	N/A
	Review of lesson plans, Principal walkthroughs
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Staff will receive professional development on the use of Sheltered Instruction (SIOP) to improve content area achievement
	Director of Student Services, Building administration
	Fall 09
	June 2010
	WISD, Oakland ISD and Wayne Resa Staff, Dearborn Public School staff
	District and State ISD’s.
	
	Staff meeting agendas and PD calendar
	Increased use of SIOP strategies in teacher’s lesson plans

	What research did you review to support the use of this strategy and action plan?  Based on the national research conducted and gathered by Robert Marzano, Willow Run High School, in consort with WISD, selected the Michigan Coalition of Essential Schools to continue and complete the curriculum alignment work for the new High School Content Expectations.  MCES will help staff to develop common course assessments and increase academic vocabulary.  Comprehensive school reform research by Richard Elmore, Fred Newmann, and the state School Improvement Framework and Comprehensive Needs Assessment process.

	What Professional Learning activities will you need to provide to support the successful implementation of this strategy/action? Differentiated Instruction training, use of technology in planning/instruction training

	How has the school integrated its available fiscal resources to support this strategy and action steps?  The school has integrated district general funds Title I funds, 31a funds and Grant funds as appropriate.

	How has the school assessed the need for, and integrated the use of, telecommunications and informational technology to support this strategy and action steps?  After analyzing the perception data, it was discovered that even though the staff feels that the technology training provided by the district has been adequate, the majority of the staff does not use technology to teach on a regular basis.  This discrepancy must be addressed on a building level.

	Monitoring and Evaluation

	What are the criteria for success and what data or multiple measures of assessment will you use to monitor the progress and success of this plan? A 10% increase in student scores on the Spring 2010 assessment.  PLAN test, MME, and common assessments

	Annually, provide an outcome statement, and evidence that describes the success in meeting this goal.  The staff and parents will use data gathered from the State’s annual assessment, MEAP, and the Comprehensive Needs Assessment to determine if the goals are met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.


State of Michigan

School Improvement Planning Template

	School:  Willow Run High School
	School Year: 2009-10

	Section I:  Comprehensive Analysis Report on Student Achievement

(From the Comprehensive Needs Assessment)

	Content Area: Social Studies
	() Active Goal
	() Maintenance Goal
	(X) Revised Goal

	Student Goal Statement: All students will improve social studies comprehension, critical thinking and decision-making skills

	Statement of gap in student achievement: For 11th grade, the 2008-09 MME results show 48% of student proficient on the Social Studies portion of the assessment.  Subpopulations showing the lowest percent proficient include: African American (39% proficient), Economically Disadvantaged (37%), Females (37%), and Special Education 12%).

	Contributing Cause for the gap in student achievement:    Instruction, assessment and curriculum should continue to be aligned with state standards and content expectations.  Instruction needs to be closely monitored to be sure that instruction, reflections, professional development and use of research-based best practices.  Student achievement data needs to be collected, analyzed, disaggregated by sub-population and used to further drive instruction.

There appears to be a need to continue to align instruction, assessment, and the curriculum with state standards and content expectations.  Instruction needs to be closely monitored to be sure that it reflects professional development in use of research based best practice.  Student achievement data needs to be collected, analyzed, disaggregated by sub populations and used to drive instruction.

	List the multiple sources of data used to identify the gap in student achievement:  2009 MME results, student work and common assessments.

	Section II:  Comprehensive Analysis Report on System Processes and Practices

(From the Comprehensive Needs Assessment)

	List the challenges that were identified during the assessment of the system processes and practices that align with this goal area:

	Teaching for Learning
	Leadership
	Personnel & Professional Learning
	Data & Information Management
	School & Community Relations

	Curriculum is aligned to Standards

Curriculum is delivered

best practice strategies are used

Student engagement
	Knowledge of curriculum, instruction, assessment

Focus on student results

Instruction is monitored

Culture is collaborative, inquiring and data-driven
	Content Knowledge

Staff participate on professional learning teams Staff collaboratively look at student work to inform practice. Use best practice

Professional development is aligned, job-embedded, and results driven to increase student achievement.


	Systematic data collection and analysis from multiple sources

Support for data interpretation and making meaning through dialogue
	Communicate in ways that address family diversity.

Engage families in a variety of meaningful activities that will enhance student success.

Provide opportunities for families to extend learning opportunities at home.

	Section III:  Plan to Accomplish Student Achievement Goals

	Measurable Objective Statement to support Goal:   All students will demonstrate a 10% annual increase in the number of students proficient on the MME social studies at both 9th and 11th grade.

	For this objective, list the multiple measures of assessments to be used that will provide authentic assessment of pupils’ achievement, skills, and competencies: Common course assessments, 9 weeks and 18weeks, MME, PLAN, and Explore.

	Strategy Statement: As part of a secondary complex, high school staff members will implement research-based curriculum, instruction and assessment strategies that focus on improving social studies reading comprehension, problem solving and writing skills.



	Action Steps
	Staff Responsible
	Timeline for Activity
	Resources Needed
	Monitoring Plan
	Evidence of Success

	
	
	Begin
	End
	Resource
	Source
	Amount
	
	

	Teachers will examine and apply research-based instructional strategies that are designed to improve decision-making and higher-order thinking skills within the social studies curriculum.
	Department teachers
	Fall 09
	June 2010
	Sample curricula, artifacts, student work (for demonstration purposes) access to research supporting the methods
	Coalition of Essential Schools, administration, CFT team
	
	Administrator walkthroughs, department meetings, CFT meetings,
	Student work, improvements on scores for related assessment questions, teacher observation

	Staff will participate in learning teams to look at student work, especially common assessments in social studies through protocols.
	Building Principal(allocate staff meeting time)

MCES provide professional development and coaching on critical friends
	Fall of 09
	ongoing
	MCES, WISD, SI team
	MCES
	MCES
	Samples of student work will be collected anonymously for comparisons over time.
	Improved student achievement in social studies

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum, and receive resource materials
	MCES-staff
	Fall 09
	Fall 09
	ISD and MCES staff/contract, Building Academic Vocabulary by Marzano and Pickering
	High Priority School Grant

MCES
	
	Common assessments, MME, EXPLORE, PLAN, principal walkthroughs and PLC’s.
	Increased MME scores, comprehension, application and problem solving.

	Differentiated

instruction
	Classroom Teachers
	09-2010 school year
	
	District
	The Michigan Coalition of Essential Schools
	None
	Principal monitor lesson plans, walkthroughs and evaluations
	Students will be able to demonstrate mastery of skills learned

	Using data, teachers will monitor and adjust instruction and do timely interventions for identified underachieving students They will benefit from:

-Extended time

-Modified instruction

-Small group instruction

-Team teaching
	Classroom teachers

Title I teachers

Teacher Consultant
	09-2010 school year
	
	District
	The Michigan Coalition of Essential
	
	Staff meetings discussing strategies
	Agendas, list of identified students

	Continued Curriculum alignment for HSCE (including curriculum alignment, pacing guides, graphic organizers, curriculum maps, common assessment)
	Building Principal,

Michigan Coalition of Essential Schools staff

Title I and WISD staff


	Ongoing
	Ongoing
	MCES/staff, ISD, process mentor team
	MDE, WISD and high priority schools grant
	
	Common assessments, MME, PLAN, principal walkthroughs, teacher lesson plans.
	Increased MME social studies scores, especially in reading comprehension and problem solving skills.

	Staff will read and receive training on Academic Vocabulary Instruction across the curriculum.
	MCES
	Fall 09
	June 2010
	MCES, Building Academic Vocabulary by Marzano and Pickering
	MCES
	
	Common assessments, MME, Explore, Plan, principal walkthroughs and PLC’s
	Increased MME scores, comprehension, application and problem solving skills

	Curriculum is aligned using the Michigan State produced linking documents for all content areas
	Director of Student Services, Building administration, general education teachers, ESL Coordinator
	ongoing
	Ongoing
	District
	State of Michigan Dept. of Ed.
	
	Review of lesson plans, Principal walkthroughs
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	Staff will receive professional development on the use of Sheltered Instruction (SIOP) to improve content area achievement
	Director of Student Services, Building administration
	09-2010 school year
	
	District, WISD,
	District and State ISD’s
	
	Staff meeting agendas and PD calendar
	Increased use of SIOP strategies in teacher’s lesson plans

	All staff will receive professional development in the National Technology Standards and infuse the standards in their lesson plans
	District professional development days, Director of Student Services
	09-2010 school year
	
	District
	
	
	Staff lesson plans and principal walkthroughs, and PLC’s.
	Increased student problem solving and research skills and use of technology provided in the District

	Professional development provided to staff on disaggregating and analyzing achievement data
	All staff

Administrators
	Ongoing
	Ongoing
	District
	MCES
	
	Staff meetings to discuss assessment results from state and local assessments
	Increased student achievement on state and local assessments

	Summer Academy for at risk students
	District staff
	June 09
	July 09
	District
	31A
	
	Classroom assessment results. Administrative walkthroughs
	Increased student achievement on local common assessments and standardized tests.

	Kaplan Program-after school test taking strategies program for 11th graders
	Kaplan, building administrator
	Feb. 2010
	March 2010
	District
	Title I
	
	Student sign in sheets.  Principal monitors
	Increased student achievement on local common assessments and standardized tests.

	Parents invited to annual fall meeting to review the school report card, the Title I target assist plan, the parent compact, the parent involvement policy and activities, and support staff, along with all other information included in the Principal’s annual report.
	Building Principal and administrative team
	Fall of 09
	Fall 09
	N/A
	Title I
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	N/A

	Parents invited to spring SIT meeting to review the needs assessment and to determine any changes to the Title I target area for assistance for the coming year.
	Principal , School improvement team
	Spring 09
	Spring 09
	N/A
	Title I
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	N/A

	Parents invited to annual ESL program meeting to review the needs and the program outline for Title III
	Building Administration, ESL Coordinator,
	Fall 09
	Fall 09
	N/A
	Title III
	N/A
	Letters of invite to parents, minutes, and sign in sheets
	Increased parent involvement

	Students identified speaking a primary or home language other than English on the home language survey will be assessed within ten school days of enrollment using the ELPA screener
	Director of Student Services, ESL coordinator,

Building secretaries, Building Administrator
	Fall 09
	Ongoing
	District
	District , Title III
	
	Building secretaries keep information in CA-60’s and ESL coordinator keeps record of scores
	Timely identification of ESL students and coordination of services

	Program plan for ESL identified students will include content support through the use of language objectives and instructional strategies  with emphasis on reading, writing, speaking and listening in Eng.


	Director of Student Services, ESL coordinator, ESL teachers, para pros and general education teachers
	Fall 09
	Ongoing
	District
	District , Title III
	
	Modified lesson plans with the use of strategies provided in professional development Coordinator and ESL instructor service records, Student grades will be monitored, DRP scores, ACT and MME scores
	Improved grades of ESL students, ELPA scores, exit of program and monitoring of FLEP students for two academic years

	What research did you review to support the use of this strategy and action plan?  Based on the national research conducted and gathered by Robert Marzano, Willow Run High School, in consort with WISD, selected the Michigan Coalition of Essential Schools to continue and complete the curriculum alignment work for the new High School

Content Expectations.  MCES will help staff to develop common course assessments.   Comprehensive school reform research by Richard Elmore, Fred Newmann, and the state

School Improvement Framework and Comprehensive Needs Assessment process.


	What Professional Learning activities will you need to provide to support the successful implementation of this strategy/action?  Use of technology in planning/instruction, differentiated instruction 

	How has the school integrated its available fiscal resources to support this strategy and action steps?  The school has integrated district general funds Title I funds, 31a funds and Grant funds as appropriate.

	How has the school assessed the need for, and integrated the use of, telecommunications and informational technology to support this strategy and action steps?  After analyzing the perception data, it was discovered that even though the staff feels that the technology training provided by the district has been adequate, the majority of the staff does not use technology to teach on a regular basis.  This discrepancy must be addressed on a building level.

	Monitoring and Evaluation

	What are the criteria for success and what data or multiple measures of assessment will you use to monitor the progress and success of this plan? A 10% increase in student scores on the Spring 2010 assessment.  PLAN test, MME, and common assessments

	Annually, provide an outcome statement, and evidence that describes the success in meeting this goal.  The staff and parents will use data gathered from the State’s annual assessment, MEAP, and the Comprehensive Needs Assessment to determine if the goals are met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.
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        Willow Run High School

Needs Assessment

Complete the School Data Profile and School Data Analysis components of the comprehension needs assessment.

The following statements pertain to the comprehensive needs assessment:

1.  Describe the needs assessment process to review academic student achievement data to indentify children who are failing or most at risk of failing to meet the district’s core curriculum standards for Title I, Part A services:

	The school reform strategies in this plan were developed by using a comprehensive needs assessment (CNA) of the school.  The plan provides opportunities for all children to meet high standards.  The assessment was conducted by examining all areas of the school, including a comprehensive analysis of student achievement, system processes and practices, and stakeholder perception.  The conclusions drawn reflect the data represented in the charts, graphs, and statements in the CNA.  The school plan encompasses all requirements of a PA 25 school plan and a NCA/AdvancEd plan.  Willow Run High School is an NCA accredited school and follows NCA accreditation guidelines.

By examining all areas of the CNA, the School Improvement team determined the areas of most need and the students that are targeted for services.


2.  Describe the multiple, educationally related, objective criteria established for this process to 
generate the list of eligible students for grades 3-12.

Eligibility criteria must be consistent by grade level and content subject. For example, all 3rd Grade Reading Teachers use the Grade Level Content Expectations (GLCEs) for the 3rd Grade with a consistent performance measure to select students who are failing or at greatest risk of failing the GLCEs.

	9th Grade Title I ELA/Math Service List

Students selected received a 3 or 4 on their Fall 2007 8th Grade MEAP Test.  Students are currently enrolled in 9th grade level classes and are at risk of not earning enough credits to pass 9th grade.

10th Grade Title I ELA/Math Service List

Students selected based on earned credits.  Even though the age is 10th grade, the number of credits earned places them in 9th grade.  Additionally, students are selected who are in danger of not earning enough credits to pass 10th grade.

STAR Reading and Math scores are also examined to determine students with greatest need. 


3.  Preschool through Grade 2 students shall be selected solely on the basis of such criteria as teacher judgment, interviews with parents and developmentally appropriate measures.  Describe that criteria, if applicable.

	Not Applicable.  Students served are in grades 9-12




Services for Eligible Students 

1. Describe in sufficient detail the supplemental assistance provided to Title I eligible children who are at risk of failing to meet the state core curriculum in the four core areas.

	Support for 9th and 10th grade students needing math support will be given in after school tutoring.  Students are given a pre test that places them in a leveled group.  In that group, remedial support and homework support is given based on student need.  

The 9th and 10th grade students will receive reading support with the participation in the after school reading club.  The students will read and review high interest, lower reading level books.  They will have book discussions, and complete assignments on books.  These students are identified as needing remedial support in reading skills.  

All students needing support and credit recovery will be enrolled in the e2020 supplemental program that is web based.  This is an after school program that will support credit recovery.  Additionally, if remediation is needed in specific skill areas, it will also be addressed through this program.


3. INCORPERATED INTO EXISTING SCHOOL PLANNING

1.  Describe how the program planning for Title I, Part A students is incorporated into the existing School Improvement planning process.

Students are identified based on not meeting expectations.  One of the action steps is to look at data and provide timely interventions.  Teachers will also look at student work to provide supplemental assistance to those students in need.  The Title I Targeted Assistance program is embedded in the current School Improvement Plan.

4.  INSTRUCTIONAL STRATEGIES

1.  Describe in detail the supplementary Title I, Part A program. Include all extended time opportunities, the instructional strategies that will be utilized for eligible students and reference the scientific research that supports the use of each strategy or method included.

	Students not mastering core academic courses receive support through the MVU program after school, supplemental tutoring services, after school tutoring, Success Maker remedial skill support, e2020 credit recovery and remedial program.  

Research to support online learning:

Evaluation of Evidence-Based Practices in Online Learning: A Meta-Analysis and Review of Online Learning Studies 

U.S. Department of Education 

Office of Planning, Evaluation, and Policy Development 

Policy and Program Studies Service
The meta-analysis found that, on average, students in online learning conditions performed better than those receiving face-to-face instruction.

http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf


2.  Describe how the strategies selected limit removal from the classroom and extend (supplement) learning time to help provide an accelerated, high quality curriculum.

	The strategies selected to not remove students from the classroom.  They are supplemental and primarily take place after school.  Students selected are given support in skill deficit areas, as well as, in current classroom work.




5. Title I and Regular Education Coordination

1. Describe how the Title I, Part A program coordinates with and supports the regular education program. The description, if appropriate, must include services to assist preschool children in the transition from early childhood programs such as Head Start, Even Start, Early Reading or other State of Michigan funded preschool programs to elementary school programs. 

	The Title I program coordinates with and supports the regular education program by identifying students who are not successful in meeting the HSCE and providing supplemental support to those students.




6. Instruction by Highly Qualified Staff

1. Provide an assurance statement that all Title I paraprofessionals meet the NCLB requirements and that all teachers are Highly Qualified OR that the school has a state-approved plan in place for any teachers or paraprofessionals that do not meet the requirements.  Title I funds may not be used for staff salaries unless all Section 1119 NCLB qualification requirements are met OR a state-approved plan is in place for staff that do not meet the requirements.

All staff, both paraprofessionals and teachers, is highly qualified in their area of instruction.

Strategies to Attract High-Quality Highly Qualified Teachers to High Need Schools

Due to the proximity of the district to Eastern Michigan University and University of Michigan, many pre-student teachers and student teachers are placed in the building.  The building interviews student teachers before consenting to their placement.  By doing this, the school is able to get the highest quality student teachers and is able to hire them if there are positions open.   The Willow Run Community Schools District attends job fairs to promote the district, acquiring applications of professionals that may be needed in the future.  The district abides by NCLB (No Child Left Behind) legislation in hiring all staff.  The district has a mentoring program in place for non-tenured teachers.  Teachers are assigned a mentor within the building for four years to offer support and guidance.  The district provides professional development opportunities on the state and national level.

Eastern Michigan University and University of Michigan have strong partnerships with Willow Run High School.  Many pre student teachers as well as student teachers are placed in the building.  The building principal meets with student teachers during the school year.  The school is able to get the highest quality of teachers and hire them when positions are available.  The District attends job fairs to promote the district, acquiring applications of professionals that may be needed in the future.  The District abides by the NCLB legislation in hiring of all staff.  There is a district mentoring program in place for non-tenured teachers. Teachers are assigned a mentor within the building for four years to offer support and guidance. Professional development is provided as well.  

Teacher Turnover Rate
The teacher turnover rate is very low at Willow Run High School, however, because the middle school and high school have been combined to form a “Secondary complex”, and due to decreased enrollment, adjustments in staffing have been made.  Very few teachers leave voluntarily.  

School-Level Teacher Quality Report

	Willow Run High School
	B.A.
	BA + 15 credit hours
	M.A.
	M.A. + 15 credit hours
	M.A. +30 credit hours
	Ph.D.

	Professional Qualifications of All Public Elementary and Secondary School Teachers in the District
	4.5
	9
	21.5
	4
	2
	0


	Percentage of Public Elementary and Secondary School Teachers in the District with Emergency Certification
	0%


	Percentage of Core Academic Subject Elementary and Secondary School Classes NOT Taught by Highly Qualified Teachers
	School Aggregate

	
	0%


7.  High Quality and On Going Professional Development

1. Describe professional development provided to Title I, Part A staff working with identified children.   This professional development must be designed specifically for Title I teachers and paraprofessionals and be supplemental to what all staff receives. In addition, please describe any other Title I, Part A funded professional development provided to pupil service personnel, parents, and staff who work with eligible children in the Targeted program or in the regular education program.

	Willow Run High School is coordinating efforts with the Michigan Coalition of Essential Schools to design and implement professional development opportunities that fulfill the needs as outlined by the Comprehensive Needs Assessment and the School Improvement Plan.  Attached below is a tentative professional development calendar prepared by the School Improvement Team.  Teachers working with targeted students in the supplemental tutoring program will receive training from the contracted tutoring companies.


Secondary Complex

Willow Run Middle School & Willow Run High School

Professional Development Calendar

	Action Steps
	Staff Responsible
	Timeline for Activity
	Monitoring Plan
	Evidence of Success

	
	
	Begin
	End
	
	

	Universal Design for Learning
	MCES
	September 2009
	June 2010
	Principal, Administrative team
	Lesson plans and unit plans

	Project-based Learning (Constructivist Learning)
	MCES
	September 2009
	June 2010
	Principal, Administrative team
	

	Technology Professional Development
	District
	September 2009
	June 2010
	Principal, Administrative team
	

	Professional Development on writing instruction
	WISD
	September 2009
	June 2010
	Principal, Administrative team
	Lesson Plans

Rubrics/

Writing

samples

	Reading Apprenticeship 

(reading and writing across the content areas)
	District
	September 2009
	June 2010
	Principal, Administrative team
	Lesson Plans

Observations and walkthroughs

	Kaplan-Reading and Writing 
	Director of Student Services
	September 2009
	June 2010
	Principal, Administrative team
	Lesson Plans

Observations walkthroughs

	Curriculum/Common

Assessment revisions 
	MCES
	September 2009
	June 2010
	Lesson Plans

MCES
	

	Inquiry-based science and math instruction
	WISD
	September 2009
	June 2010
	Principal, SIP Team
	

	Using data to drive instruction 
	
	Monthly data days
	
	
	

	Graphing calculators (math staff)
	WISD
	September 2009
	June 2010
	
	

	MMSTLC site training
	WISD
	September 2009
	June 2010
	Principal
	

	Differentiated instruction
	MCES
	September 2009
	June 2010
	Principal
	

	Lesson study
	MCES
	September 2009
	June 2010
	Principal
	

	Higher Order thinking/critical thinking skills
	MCES
	September 2009
	June 2010
	Principal
	

	Critical Friends 
	MCES
	September 2009
	June 2010
	Principal
	


8.  Strategies to Increase Parental Involvement

1.  Describe the strategies to increase parental involvement. Refer to NCLB Section 1118(e)(1)-(5), Section 1118(f) and the Title I Targeted Assistance Plan Rubric for additional information.  

	Attached are the parent compact, involvement policy, annual survey of the school, annual survey of curriculum nights, annual letter of AYP status, annual letter of Title I services.  The surveys are used to evaluate the program and ensure that needs of the parents are being met.   Parental involvement activities are listed in the Comprehensive Needs Assessment.

Parent involvement is evaluated by monitoring the number of parents who attend parent-teacher conferences, Title I curriculum nights exit surveys, special events, and other such as band concerts, science fairs, NAAPID, etc..  The data gathered is used to determine successful parental involvement activities, and activities that need to be developed and/or improved to better serve all stakeholders. 

How to increase Parent Involvement

· Increase publicity

· Provide meals 

· Provide transportation

· Provide babysitting

· Advertise on school marquis

· Poll parents on why they are not attending activities

· Survey parents as to the times they are best available for parent meetings

· Phone calls 

· Parent newsletters

· Calendars

· Have meetings at other community buildings, not school

· Math parents (Target area) were provided many resources to use at home with their students such as math games, homework help and websites to use.


2.  Describe parent involvement in the following requirements:

a. Program Design:

	Parents are invited to both a spring and fall meeting to input wants/needs when the program is designed.  Parents are invited to participate on the school improvement team.  Parents were invited to participate in the updating of the parent involvement policy and parent compact.




b. Program Implementation:

	Implementation is primarily planned during school improvement meetings.  Parents are invited and two parents are recognized members on the team.




c. Program Evaluation:

	Title I program evaluation surveys are conducted in the spring.  The results are analyzed and then shared with the parents.  

Parents are invited to an Annual Spring planning meeting to discuss the survey results as well as the design and implementation of the school plan for the next year.  Input from the surveys, the annual spring planning meeting and the School Improvement meetings is used to ensure all stakeholders have a voice in the revision process of the School Improvement Plan and Title I Program.


3.   Describe the process to develop the school-parent compact.

	Each fall, parents are invited to the High School Open House.  At that time parents are given a survey to assess desire to participate in Title I parent activities.  Those parents, if interested, are contacted to attend a meeting to revise the compact.  Additionally, letters are sent home to invite parents to attend the meeting.


4. Provide an assurance statement that the school-parent compact is discussed at least annually during elementary level parent-teacher conferences.

	The school-parent compact is given to the parents at parent teacher conferences in the fall.  Additionally, parents who do not attend conferences will receive a copy of the compact and Parental Involvement Policy in the mail.


5. Describe how the school provides individual student academic assessments results, including the interpretation of those results, in a language the parents can understand.

	All parents are regularly notified of their child’s assessment results through quarterly progress reports, quarterly report cards, and the annual MEAP parent report.  Results are interpreted for them through conversations with classroom teachers.  Additionally Title I parent meetings are held four times a year to train parents on student support strategies to use at home based upon the annual Parent Title I Needs Survey (attached).  Parents are invited to attend two scheduled parent teacher conferences and are notified when assessment results are available.  

These individual student academic assessment results will be communicated to the parents in a language the parents can understand, including an interpretation of those results.

· Powerschool was made available via internet to parents beginning in the 2008-2009 school year.  This will allow parents immediate access to their child’s academic progress.

· Willow Run High School has a parent involvement policy that meets the NCLB requirements.

· Parents are invited to be active participants in all aspects of the school-wide plan.  

· Parent involvement is currently evaluated by monitoring the number of parents who attend the fall open house, after school Title I activities, special events, and other activities.  

Willow Run High School provides all parents with the following:

· Progress Reports (every 3 weeks)

· Quarterly Report Cards

· MEAP Parent Reports (annually)

· Parent Newsletters (monthly)

· Assessment data reports (3 times/year)

· Parents of Special Education students also receive:

· A copy of the IEP

· IEP progress reports

· Woodcock Johnson three year re-evaluation academic achievement results 


  6.  Attach the parent compact.    

WILLOW RUN COMMUNITY SCHOOLS

WILLOW RUN HIGH SCHOOL

SCHOOL-PARENT/GUARDIAN-STUDENT COMPACT

(REVISED FALL OF 2009)

Willow Run High School (WRHS), the parents/guardians, and students participating in activities, services, and programs funded by Title I, Part A of the Elementary and Secondary Education Act (ESEA), and or general education funds, agree to the guidelines stated below.  The signers of this compact will share in the responsibility for improved student academic achievement and the means by which the school and parents/guardians will build and develop a partnership that will help children achieve the State of Michigan’s high standards.

This compact is in effect during school year 2009-2010.

School Responsibilities

Willow Run High School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet the State of Michigan’s student academic achievement standards as follows:

a. curriculum and instruction are aligned with the High School Content Standards (HSCS)

b. English Language Arts and Mathematics support for students not meeting HSCS

c. high priority support from the local Intermediate School District

d. visiting math consultant to work with the math department

e. support from the Michigan Coalition of Essential Schools for all teachers.

2. Hold parent/guardian-teacher conferences during which this compact will be discussed as it relates to the individual student’s achievement:

a. conferences held twice a year in the high school, once in the fall and once in the spring

b. conferences also arranged at a mutually agreed upon time with the teacher and parent/guardian.

3. Provide parents/guardians with frequent reports on their children’s progress.  

a. progress reports with letter grades sent to parents/guardians approximately three weeks into each marking period

b. Star Math and Reading reports available to parents/guardians and students

c. Parent Portal maintained on a regular basis

d. parents/guardians provided with training for Parent Portal at least twice in a school year.

4. Provide parents/guardians reasonable access to staff.  Staff will be available for consultation with parents/guardians as follows:

a. parents/guardians may make an appointment to meet at a mutually agreed upon time during non-teaching periods of the school day. 

5. Provide parents/guardians opportunities to volunteer and participate in their child’s class, and to observe classroom activities:

a. parents/guardians may arrange with the classroom teacher to come to their child’s class.  The teacher may also invite parents/guardians to attend classroom activities.  

6. Communication with parents/guardians about activities will be informative and current using:

a.  written communication, school website, Parent Portal, AlertNow, Parent Advisory Group, and marquis.

Parent/Guardian Responsibilities

We, as parents/guardians, will support our children’s learning in the following ways:
1. monitoring attendance

2. making sure that homework is completed

3. volunteering in my child’s school

4. participating, as appropriate, in decisions relating to my children’s education

5. promoting positive use of my child’s extracurricular time

6. staying informed about my child’s education and communicating with the school by promptly reading all notices from the school or the school district either received by my child or by mail and responding, as appropriate

7. serving, to the extent possible, on policy advisory groups, such as being the Title I, Part A parent representative on the school’s School Improvement Team, the Title I Policy Advisory Committee, the District wide Policy Advisory Council, or other school advisory or policy groups.

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.  Specifically, we will:

1. do my homework every day and ask for help when I need to

2. give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school every day

3. follow school rules and the school code of conduct

4. attend all classes daily and participate in all classes

5. obey the classroom rules and not interrupt the learning of other students

6. participate in school activities.

__________________
__________________
_______________

School



Parent/Guardian(s)

Student

__________________
__________________
_______________

Date



Date



Date

Willow Run High School Parent/Guardian Involvement Policy (P/GIP)

(Revised Fall 2009)

In support of strengthening student academic achievement, Willow Run High School (WRHS) develop jointly with, agree on with, and distribute to, parents of participating children a written P/GIP that contains information required by section 1118(a)(2) of the Elementary and Secondary Education Act (ESEA).   The policy establishes WRHS’s expectations for parental/guardian involvement and describes how WRHS will implement a number of specific parental/guardian involvement activities.

PART I: GENERAL EXPECTATIONS  
Willow Run High School agrees to implement the following statutory requirements:  

1. WRHS will put into operation programs, activities and procedures for the involvement of parents/guardians in Title I, Part A programs, consistent with section 1118 of the Elementary and Secondary Education Act (ESEA), as well as parents whose children do not receive Title I services.   Those programs, activities and procedures will be planned and operated with meaningful consultation with parents/guardians of participating children.  

2. Consistent with section 1118, the school will ensure that the required school-level P/GIP meets the requirements of section 1118(b) of the ESEA, and includes, as a component, a school-parent/guardian-student compact consistent with section 1118(d) of the ESEA.

3. In carrying out the Title I, Part A parental/guardian involvement requirements, to the extent practicable, the school will provide full opportunities for the participation of parents/guardians with limited English proficiency, parents/guardians with disabilities, and parents/guardians of migratory children, including providing information and school reports required under section 1111 of the ESEA in an understandable and uniform format and, including alternative formats upon request, and, to the extent practicable, in a language parents/guardians understand.

4. The school will involve the parents/guardians of children served in Title I, Part A schools in decisions about how the 1% of Title I, Part A funds reserved for parental/guardian involvement is spent.  

5. The school will be governed by the following statutory definition of parental/guardian involvement, and expects that its Title I schools will carry out programs, activities and procedures in accordance with this definition:

Parental/guardian involvement means the participation of parents/guardians in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring:

(A)
 that parents/guardians play an integral role in assisting their child’s learning;

(B)
that parents/guardians are encouraged to be actively involved in their child’s education at school;

(C)
that parents/guardians are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child;

(D)
the carrying out of any other activities, such as those described above and in Section 1118 of the ESEA.

PART II. DESCRIPTION OF HOW WRHS WILL IMPLEMENT REQUIRED P/GIP COMPONENTS  
1. WRHS will take the following actions to involve parents in the P/GIP under section 1112 of the ESEA: 

a. invite parents/guardians to participate in the annual review of the school’s parental/guardian involvement policy in the spring.  This policy will be given to parents/guardians each fall.  The policy will also be available to the local community and translated, if needed, upon request.

2. WRHS will take the following actions to involve parents/guardians in the process of school review and improvement under section 1116 of the ESEA:  

a. the School Improvement Team (SIT) will annually review in the spring its comprehensive needs assessment with the help of parents/guardians, teachers, and students to determine the target areas of assistance for Title I

b. the SIT will provide ongoing evaluation and implement updates to the P/GIP.

3. WRHS will provide the following necessary coordination, technical assistance, and other support to assist in planning and implementing effective parental/guardian involvement activities to improve student academic achievement and school performance: 

a. parents/guardians will be informed of all Title I meetings by mail and email.  Dates and times will also be posted on the school website

b. the P/GIP will be included in a mailing to parents and posted on the website

c. the P/GIP will be distributed and discussed and the annual fall parent meeting, as well as, during the fall Parent/Guardian-Teacher Conferences. 

4. WRHS will take the following actions to conduct, with the involvement of parents/guardians, an annual evaluation of the content and effectiveness of this P/GIP in improving the quality of its school.   The evaluation will include identifying barriers to greater participation by parents/guardians in parental/guardian involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background).  The school district will use the findings of the evaluation about its P/GIP and activities to design strategies for more effective parental/guardian involvement, and to revise, if necessary (and with the involvement of parents/guardian) its P/GIP.

a. each spring an annual P/GIP evaluation meeting will be held to review/revise the current P/GIP plan with all stakeholders.

5. WRHS will build parent’s/guardian’s capacity for strong parental/guardian involvement, in order to ensure effective involvement of parents/guardians and to support a partnership among the school, parents/guardians, and the community to improve student academic achievement,  through the following activities specifically described below:  

a. The school will, provide assistance to parents/guardians of children served by the school, as appropriate, in understanding topics such as the following, by undertaking the actions described in this paragraph:

1. the State’s academic content standards

2. the State’s student academic achievement standards

3. the State and local academic assessments including alternate assessments

4. the requirements of Title I, Part A

5. how to monitor their child’s progress

6. how to work with their child’s teachers, support staff, and administrators.

b. The school will provide materials and training to help parents/guardians work with their children to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental/guardian involvement, by: 

1. inviting parents/guardians to participate in district wide Parent Academies

2. providing four parent/guardian workshops on supporting learning at home.

c. The school, with the assistance of parents/guardians, educate its teachers, pupil services personnel, principals and other staff, in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents/guardians, and in how to implement and coordinate parent/guardians programs and build ties between parents and schools, by:  


1.    inviting parents/guardians to participate on the SIT, Parental Advisory       Committee, and Annual P/GIP review team, etc.

d. The school will take the following actions to ensure that information related to the school and parent/guardian programs, meetings, and other activities, is sent to the parents/guardians of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents/guardians can understand:

1. developing appropriate roles for community-based organizations and businesses, including faith-based organizations in parental involvement activities

2. encourage parental/guardian volunteering at WRHS, both in the classroom and at extracurricular activities

3. establish and maintain Title I Parent Group to provide advice on all matters related to parental/guardian involvement in Title I, Part A programs

*          *         *          *          *

PART IV.
ADOPTION  

This Parental/Guardian Involvement Policy has been developed jointly with, all stakeholders participating in Title I, Part A programs at WRHS  

This policy was adopted by Willow Run High School on 03-05-2009.  This revision will be in effect for the academic year of 2009-2010.  The school will distribute this policy to all parents of participating Title I, Part A children on or before December 1, 2009.






_______________________________






(Signature of WRHS Official)






_______________________________







(Date)
                        _______________________________






(Signature of District Official)






______________________________






          (Date)

Willow Run Title I Parent Meeting Survey

       As a Title I Targeted Assistance school, one of our goals is to help parents learn how to help their children be more successful in the classroom.  We receive Title I money from the federal government to fund programs, supplies, and activities to foster school improvement and parental involvement for a specific group of targeted students.  Part of this includes having the parents decide what it is they would like to learn and hear about and how we can help them in their role as an educator.    Please share your thoughts and ideas with us by filling out this survey and returning it to the main office.  The names of the parents that return the survey will be entered into a drawing for a Meijer gift card.  

Parent Name_____________________

Student’s Name____________________  Grade______

1.  Would you be willing to volunteer to be on a Title I Parent Advisory committee to help us design the Title I service program?

             Yes    No

2.  Would you be willing to volunteer to be on the school improvement team?  

Yes  No 

3.  Would you be willing to help us review/update the Parental Involvement Policy and Parent/Teacher/Student Compact?

             Yes  No  

If yes to any of the above questions, please give a current phone number and email address.

Phone:  _________________     Email: _________________________________

Please indicate a time on a weekday that would be convenient for you to attend a parent meeting.

_____ 8:00-9:00 

_____11:00-12:00

_____3:00-4:00

_____4:00-5:00

_____5:00-6:00

What day of the week would be the best for you?

_____Monday

_____Tuesday

_____Wednesday

_____Thursday

_____Saturday (morning)

PLEASE COMPLETE BACK-THANK YOU

Please indicate your top three choices in each subject area.

Mathematics

I would like to learn and hear more about:

_____Home Work Help-How I can create a supportive environment at home

_____Resource materials to use at home

_____Using/Practicing math skills in the real world

_____Other________________________

English Language Arts

I would like to learn and hear more about:

_____Practicing real world reading at home

_____Practicing real world writing at home

_____How to proof read work

_____Test taking strategies 

_____Other________________________

Social Studies

I would like to learn and hear more about:

_____Strategies for reading non-fiction

_____Practicing reading maps, graphs, and charts

_____Using graphic organizers to help understanding of information

_____Other________________________

Science

I would like to learn and hear more about:

_____Using graphic organizers to help understanding of information

_____Strategies for reading non-fiction

_____Other________________________

We want as many parents to participate as possible.  What do you think would help us get more parents involved?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

  7.  Provide the web site link / address where your school –level parent involvement plan/policy can be viewed.

http://www.wrcs.k12.mi.us/Schools/School_Pictures-Info/WRHS/0910/WRHSParentCompact0910.pdf

9. Coordination of Title I and Other Resources

1. Describe the coordination and integration of Federal, State and local programs and services to support eligible Title I, Part A students in a manner appropriate to their grade level. Include, if any, applicable programs such as violence prevention, nutrition, housing, Head Start, adult, vocational & technical education and any other programs that help support the Title I-eligible students in the school.

	Willow Run High School receives federal and state grant funds in the form of Title I, Title II, and Title III.  These funds provide a variety of resources and programs to our economically disadvantaged and at-risk students.  Programs include:  after school tutoring, summer school, paraprofessionals, Parent Involvement, Professional Development for teachers, and data assessment tools. 

Many students who are at risk of not meeting high school requirements also attend two programs through Eastern Michigan University, 21st Century and Gear Up, that provide after school support.  Many 11th grade students also receive support from the University of Michigan in preparation for taking the ACT test.  

Students are invited to participate in the RCTC program at Ypsilanti High School.  This program allows students to enroll in vocational training and earn credits toward graduation.  

31a funds are used to provide summer academies for students who did not meet educational requirements during the school year.




10. Ongoing Review of Eligible Student Progress

1. Describe the ongoing process and assessment tools utilized to monitor the progress of participating eligible students.

	Students are monitored during after school tutoring by the tutoring instructors.  If the students are performing at grade level or score at grade level on STAR Reading and Math, students may exit the program.  If a student is identified as needing assistance, the student will be STAR tested and placed in the appropriate supplemental program.


2. Describe how data will be utilized to inform instruction. 

	Data is used consistently at whole staff and department meetings.  Through the development of these specific goals, plans are created for necessary professional development and material needs.  State testing data used to create content area goals.  Attendance, discipline, and stakeholder survey information is also used to form school climate goals.




3. Describe how data will be utilized to evaluate and revise the targeted assistance program services.

	Students will be monitored by the supplemental teacher using the data gathered from both the online instructional programs, teacher observation, STAR testing, and earning course credit.




4. Describe how evaluation of program services will be used to plan professional development for teachers related to identification of students and implementing student academic achievement standards in the classroom.

	All staff will evaluate the program services in the Spring of 2010.  Professional development for the 2010-2011 school year will be planned at that time.  All current data available will be examined and goals set for the next school year.




Public Act 25 Revised School Code

380.1277 School improvement plan Required Strategies

(1) Considering criteria established by the state board, in addition to the requirements specified in section 1280 for accreditation under that section, if the board of a school district wants all of the schools of the school district to be accredited under section 1280, the board shall adopt and implement and, not later than September 1 each year, shall make available to the department a copy of a 3- to 5-year school improvement plan and continuing school improvement process for each school within the school district. 

The school improvement plans shall include, but are not limited to:

	A mission statement:

Willow Run High School students will gain the knowledge, skills, and technological literacy necessary to become productive citizens. The WRHS staff will continue to develop curriculum, teaching methods, and learning environments necessary for student success.  The staff will work with parents and other community members to motivate students to be life-long learners.




	Goals based on student academic objectives for all students

Goal #1 For all students, there will be a 16% increase in the students proficient on the MME ELA by summer 2010.  The total proficient in ELA for the 09-10 testing cycle will be 45

Goal #2 For all students, there will be a 17%increase in the student’s proficient on the MME Math by summer 2010.  The total proficient in Math for the 09-10 testing cycle will be 39%.  

Goal #3   For all students, there will be a 10%annual increase in the number of students proficient on the MME Social Studies at both 9th and 11th grade.

Goal # 4   For all students, there will be a 10%annual increase in the student’s proficient on the MME Science.




	Curriculum alignment corresponding with those goals

During the 08-09 school year, teams of teachers met and aligned the curriculum to the current HSCEs.  The Willow Run High School Staff has developed a school improvement plan which focuses on student and staff performance. This requires a new level of accountability for both administrators and staff.  The plan assists the staff in meeting the High School Content Expectation (HSCE’s) that the state of Michigan developed. Students’ needs in the core subject areas of Math, Writing and Science are targeted.  These plans are developed after surveying parents, staff, and students. Data on student achievement is also collected and from these we write goals to improve student achievement.


	Evaluation processes

To be completed in June 2010. The staff and parents will use data gathered from the State’s annual assessment, MEAP, and the Comprehensive Needs Assessment to determine if the goals were met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.


	Staff development

Ongoing, job embedded staff development will take place with Michigan Coalition of Essential Schools coaches in order for staff to understand and implement the revised curriculum, pacing guides and common assessments.  RLAC training will be provided to all Special Education teachers and Title I staff throughout the 2009-2010 school year.  RLAC coaches model activities and provide feedback on lessons and activities taught in the classroom.  Michigan Coalition of Essential Schools will facilitate curriculum work.  Teacher in-house content focus leaders will guide pacing guide and benchmark assessment creation and updates.  In August 2009, all staff will collect to work with revised common assessments and pacing guides in order to be ready for launch in 09-10 school year.  Staff will be trained using the scientifically based method (SIOP) to make content comprehensible for English Language Learners.  Staff have identified the need to have more teachers trained in Differentiated Instruction, using technology in lesson plans, and Reading Apprenteceship.  These three areas will be addressed at professional development days and staff meetings.




	Development and utilization of Community resources and volunteers

These are a few of the community partnerships that the Willow Run High School utilizes:

Eastern Michigan University



University of Michigan-ACT prep.

Corner Health Center




SOS 

Ypsilanti Public Library



Burning Bush Church

Ypsilanti Chamber of Commerce


Ozone House

One of the primary partnerships is with Eastern Michigan University and the 21st Century after school program.


	Describe the role of adult and community education, libraries and community colleges in the learning community.

Willow Run Community Schools has adult and community education classes.  Willow Run High School is also investigating the partnership with Eastern Michigan University and Washtenaw Community College to enroll in the Early College Alliance program.

Willow Run High School partners with Ypsilanti Public schools to enroll students in the RCTC program providing career ready education.


	Describe the building level decision making process.

The alignment of the curriculum, curriculum benchmark assessments, professional development plans, and school improvement plan were all created with the input of all stakeholders.  The middle school utilizes a Principal’s Advisory committee to address the needs of staff that may not be met at a staff meeting.  Input on almost all decisions is welcomed and considered.


School improvement plans described in this section shall be updated annually by each school and by the board of the school district.   School improvement plans shall include at least all of the following additional matters:

	Goals centered on student academic learning.

All students will show improvement in reading comprehension and writing across the curriculum.

All students will show mastery learning in algebraic reasoning skills.

All students will improve science comprehension, application, and problem solving skills

All students will improve social studies comprehension, critical thinking and decision-making skills


	Strategies to accomplish the goals.

Each content area has action steps that address the needs found when the school improvement team analyzed the comprehensive needs assessment data.  Each teacher/building focused action step was created and or/approved by the teaching staff.




	Describe how the building will evaluate of the plan.

To be completed in June 2010. The staff and parents will use data gathered from the State’s annual assessment, MME, and the Comprehensive Needs Assessment to determine if the goals were met.  The staff shares in the evaluation process through discussion at staff meetings and day to day conversations and parents share in the evaluation process through discussion at parent meetings and other school meetings.  The plan will be reviewed and revised to ensure the success of all students.




	Describe how the building will develop and use alternative measures of assessment that will provide authentic assessment of pupils' achievements

Skills and competencies.

Teachers developed benchmark/quarterly assessments using the current HSCEs.  

MEAP/MME test results, STAR test results, Common Benchmark assessments, Mini Benchmark assessments, teacher observations will all be used to provide authentic assessment.

WRHS is researching the use of an alternative standardized assessment to use in conjuncture with the Reading Apprenteceship program.



	Describe planned methods for effective use of technology as a way of improving learning and delivery of services and for integration of evolving technology in the curriculum.

All staff have been trained in meaningful technology integration techniques.  Training will continue in 09 -10.

Teachers will all participate in technology training in February 2010.  


	Describe ways to make available in as many fields as practicable opportunities for structured on the job learning, such as apprenticeships and internships, combined with classroom instruction that the building will implement.

WRHS currently partners with Ypsilanti School District to include students in the RCTC, Regional Career Technical Center, program.  Automobile Technology, Child Care, Collision Repair, Computer Systems Techology, Construction Techology, Culinary Arts and Hospitality Management, Graphic Arts, and Heath Occupations are all programs offered to WRHS students through RCTC. 


Student Data


MME ELA Spring 2009

	Category
	Level 1
	Level 2
	Level 3
	Level 4
	Number Met
	Not Met
	Total Students

	08-09 School
	0 (0%)
	26 (25.2%)
	42 (40.8%)
	35 (34%)
	26 (25.2%)
	77 (74.8%)
	103

	08-09 District
	0 (0%)
	26 (25.2%)
	42 (40.8%)
	35 (34%)
	26 (25.2%)
	77 (74.8%)
	103

	08-09 ISD
	320 (8.7%)
	2136 (58.2%)
	931 (25.4%)
	284 (7.7%)
	2456 (66.9%)
	1215 (33.1%)
	3671

	08-09 State
	3789 (3.2%)
	59847 (50.6%)
	40806 (34.5%)
	13933 (11.8%)
	63636 (53.8%)
	54739 (46.2%)
	118375

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Category
	Level 1
	Level 2
	Level 3
	Level 4
	Number Met
	Not Met
	Total Students

	All
	0 (0%)
	26 (25.2%)
	42 (40.8%)
	35 (34%)
	26 (25.2%)
	77 (74.8%)
	103

	Black
	0 (0%)
	10 (16.7%)
	29 (48.3%)
	21 (35%)
	10 (16.7%)
	50 (83.3%)
	60

	Hispanic
	0 (0%)
	1 (50%)
	1 (50%)
	0 (0%)
	1 (50%)
	1 (50%)
	2

	White
	0 (0%)
	14 (35.9%)
	11 (28.2%)
	14 (35.9%)
	14 (35.9%)
	25 (64.1%)
	39

	EDD
	0 (0%)
	10 (15.4%)
	29 (44.6%)
	26 (40%)
	10 (15.4%)
	55 (84.6%)
	65

	SWD
	0 (0%)
	0 (0%)
	5 (33.3%)
	10 (66.7%)
	0 (0%)
	15 (100%)
	15

	ELL
	0 (0%)
	2 (66.7%)
	1 (33.3%)
	0 (0%)
	2 (66.7%)
	1 (33.3%)
	3


	Category
	Level 1
	Level 2
	Level 3
	Level 4
	Number Met
	Not Met
	Total Students

	Female
	0 (0%)
	12 (25.5%)
	21 (44.7%)
	14 (29.8%)
	12 (25.5%)
	35 (74.5%)
	47

	Male
	0 (0%)
	14 (25%)
	21 (37.5%)
	21 (37.5%)
	14 (25%)
	42 (75%)
	56

	Multiracial
	0 (0%)
	1 (50%)
	1 (50%)
	0 (0%)
	1 (50%)
	1 (50%)
	2

	F. L. Eng. Prof.
	0 (0%)
	1 (50%)
	1 (50%)
	0 (0%)
	1 (50%)
	1 (50%)
	2

	Homeless
	0 (0%)
	0 (0%)
	1 (50%)
	1 (50%)
	0 (0%)
	2 (100%)
	2


Sub Group Analysis

	9th Grade

Proficient* 
	Reading 08-09
	Reading 07-08
	Reading 06-07
	Writing

08-09
	Writing

07-08
	Writing

06-07
	Total ELA

08-09
	Total ELA

07-08
	Total ELA

06-07

	Total Students
	
	
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	
	

	African Amer.
	
	
	
	
	
	
	
	
	

	Caucasian
	
	
	
	
	
	
	
	
	

	Econ. Dis. Yes
	
	
	
	
	
	
	
	
	

	Econ. Dis.

No
	
	
	
	
	
	
	
	
	

	Spec. Ed. 
	
	
	
	
	
	
	
	
	

	11th Grade Proficient*
	
	
	
	
	
	
	
	
	

	Total Students
	33%
	38%
	38%
	18%
	16%
	20%
	25%
	29%
	29%

	Male
	35%
	34%
	37%
	18%
	9%
	20%
	25%
	21%
	24%

	Female
	31%
	43%
	38%
	19%
	24%
	21%
	26%
	38%
	35%

	African Amer.
	23%
	20%
	29%
	8%
	5%
	20%
	17%
	11%
	23%

	Caucasian
	50%
	62%
	54%
	31%
	32%
	23%
	36%
	54%
	40%

	Econ. Dis. Yes
	22%
	27%
	29%
	9%
	9%
	17%
	15%
	16%
	23%

	Econ. Dis. No
	53%
	58%
	48%
	34%
	30%
	23%
	42%
	52%
	36%

	Spec. Ed. 
	12%
	13%
	18%
	0%
	9%
	7%
	0%
	9%
	13%


	9th Grade

Proficient* 
	Math 

08-09
	Math

07-08
	Math 06-07
	S.S. 08-09
	S.S.

07-08
	S.S.

06-07
	Sc.

08-09
	Sc.

07-08
	Sc. 

06-07

	Total Students
	
	
	
	51%
	48%
	59%
	
	
	

	Male
	
	
	
	52%
	50%
	60%
	
	
	

	Female
	
	
	
	50%
	44%
	58%
	
	
	

	African Amer.
	
	
	
	46%
	42%
	46%
	
	
	

	Caucasian
	
	
	
	53%
	57%
	83%
	
	
	

	Econ. Dis. Yes
	
	
	
	51%
	41%
	54%
	
	
	

	Econ. Dis.

No
	
	
	
	50%
	61%
	66%
	
	
	

	Spec. Ed. 
	
	
	
	22%
	19%
	20%
	
	
	

	11th Grade Proficient*
	
	
	
	
	
	
	
	
	

	Total Students
	17%
	20%
	22%
	48%
	60%
	70%
	27%
	30%
	31%

	Male
	25%
	25%
	20%
	58%
	51%
	65%
	37%
	24%
	31%

	Female
	8%
	14%
	24%
	37%
	69%
	75%
	16%
	37%
	32%

	African Amer.
	11%
	9%
	22%
	39%
	48%
	68%
	23%
	12%
	25%

	Caucasian
	23%
	29%
	22%
	60%
	75%
	74%
	33%
	53%
	40%

	Econ. Dis. Yes
	13%
	11%
	16%
	37%
	52%
	67%
	21%
	20%
	20%

	Econ. Dis. No
	24%
	33%
	29%
	68%
	73%
	72%
	39%
	48%
	45%

	Spec. Ed. 
	0%
	0%
	6%
	12%
	24%
	33%
	0%
	8%
	6%


*Proficient Defined as scoring a 1 or 2.

Stakeholder Involvement

List the names and positions of the stakeholders (staff, parents, community/business members and, as appropriate, students) 

who were involved in the planning, design, monitoring, and evaluation of this plan.  

	School Improvement Planning Team Members  [image: image1.png]




	Name
	Signature
	Position
	E-mail

	Andrae Hudson
	
	Teacher Consultant
	hudsonandrae@wrcs.k12.mi.us

	Charles Raski
	
	Teacher Consultant
	raskicharles@wrcs.k12.mi.us


	Clayton Hall


	
	Teacher
	hallclayton@wrcs.k12.mi.us

	Kristen Brovold
	
	Teacher
	brovoldkristen@wrcs.k12.mi.us

	Kyra White
	
	Teacher
	whitekyra@wrcs.k12.mi.us

	Larry Gray
	
	Principal
	graylarry@wrcs.k12.mi.us


	Laura Hurst


	
	Teacher Consultant
	hurstlaura@wrcs.k12.mi.us

	Laura Schaffer
	
	Teacher
	schafferlaura@wrcs.k12.mi.us

	Lisa Lewis
	
	Social Worker
	lewislisa@wrcs.k12.mi.us

	Melissa Hunt-Loy
	
	Title I
	huntmelissa@wrcs.k12.mi.us


	Shannon Smith
	
	Assistant Principal
	smithshannon@wrcs.k12.mi.us

	Sue Blanton
	
	Parent
	blantonsue@wrcs.k12.mi.us

	Terrence Johnson
	
	Guidance Facilitator
	johnsonterrence@wrcs.k12.mi.us

	
	
	
	

	Describe how all stakeholders are involved in the planning, design, monitoring, and evaluation of this school improvement plan.  [image: image2.png]


Surveys were given to all stakeholders to provide input into the needs of the school.   All stakeholders were invited to the four spring Saturday meetings.  All participated in evaluating Comprehensive Needs Assessment Data and creating strategies, action steps, and a professional development plan.
Describe how decisions about curriculum, instruction, and assessment are made at this school, and how all stakeholders are involved in the process.  [image: image3.png]


 Curriclum teams for each content area meet frequently, during content area days, professional development days, and at staff meetings. Input is given to the administration by each stakeholder into planning and decision making.
Describe how school and student information and progress will be shared with all stakeholders in a language they can understand.  [image: image4.png]


 Data is made available through various sources: letters, Power School, bi-annual data presentations, parent academies, content area nights, parent-teacher conferences.



	Statement of Non-Discrimination

Federal Office of Civil Rights


The school complies with all federal laws and regulations prohibiting discrimination and with all requirements and regulations of the U.S. Department of Education.  It is the policy of this school that no person on the basis of race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability shall be subjected to discrimination in any program, service or activity for which the district/school is responsible, or for which it receives financial assistance from the U.S. Department of Education.

          Title of School/District Contact:  [image: image5.png]


 Willow Run High School/Laura Lisciski, Superintendent

Address:  [image: image6.png]


235 Spencer Lane, Ypsilanti, MI 48198

Telephone Number:  [image: image7.png]


734-481-8200
References:

Title VI of the Civil Rights Act of 1964, 

Title IX of the Education Amendments of 1972, 

Section 504 of the Rehabilitation Act of 1973, 

The Age Discrimination Act of 1975,

The Americans with Disabilities Act of 1990

Elliott-Larsen prohibits discrimination against religion.
WRHS Parent Survey 2008-09

	1. The school has a clearly defined purpose and mission.

	Don’t agree at all       45%         Agree Slightly          25%          Agree moderately        25%                   Agree completely           5%


	2. I have a clear understanding of what the school is trying to accomplish.

	Don’t agree at all       45%         Agree Slightly          25%          Agree moderately        25%                   Agree completely          5%


	3. I support the goals of the school.

	Don’t agree at all          25%      Agree Slightly         40%           Agree moderately          20%                 Agree completely            15%


	4. The school’s primary emphasis is improving student learning.

	Don’t agree at all         40%       Agree Slightly       30%             Agree moderately            30%               Agree completely            0%


	5. The school communicates its goals effectively to families and the community.

	Don’t agree at all        58%        Agree Slightly        32%            Agree moderately            5%               Agree completely          5%


	6. All students in the school are expected to meet high standards.

	Don’t agree at all     50%           Agree Slightly         15%           Agree moderately          25%                 Agree completely            10%


	7. My child understands what needs to be learned.

	Don’t agree at all       25%         Agree Slightly         35%           Agree moderately            30%               Agree completely             10%


	8. School work is meaningful and made important.

	Don’t agree at all      25%          Agree Slightly       50%             Agree moderately            15%               Agree completely              10%


	9. Teachers do whatever it takes to help my child meet high academic standards.

	Don’t agree at all       42%         Agree Slightly       42%             Agree moderately             5%              Agree completely                 11%


	10. Teachers make adjustments to meet individual student’s needs.

	Don’t agree at all        45%        Agree Slightly         40%           Agree moderately           10%                Agree completely                  5%


	11. Classes challenge students to think and solve problems.

	Don’t agree at all         30%       Agree Slightly         40%           Agree moderately          30%                 Agree completely           0% 


	12. Students receive detailed information about the quality of the work they do.

	Don’t agree at all       32%         Agree Slightly        47%            Agree moderately           21%                Agree completely           0%


	13. Teachers give students extra help if it is needed.

	Don’t agree at all       20%         Agree Slightly           55%         Agree moderately         20%                  Agree completely        5%


	14. Grades are given in a fair manner.

	Don’t agree at all    25%            Agree Slightly          55%          Agree moderately        15%                   Agree completely         5%


	15. Students respect those who are different from them.

	Don’t agree at all     35%           Agree Slightly        30%            Agree moderately         35%                  Agree completely     0%


	16. The adults in the school show respect for all students.

	Don’t agree at all      35%          Agree Slightly        35%            Agree moderately           20%                Agree completely         10%


	17. Discipline problems are handled fairly.

	Don’t agree at all      40%          Agree Slightly     30%               Agree moderately           25%                Agree completely        5%


	18. School leaders act fairly and with integrity.

	Don’t agree at all     35%           Agree Slightly       25%             Agree moderately           30%                Agree completely    10%


	19. My child feels safe at school.

	Don’t agree at all       35%         Agree Slightly       25%             Agree moderately           40%                Agree completely       0%


	20. The school environment helps the learning process.

	Don’t agree at all    50%            Agree Slightly        35%            Agree moderately         10%                  Agree completely             5%


	21. School staff listens carefully when I express my opinions and concerns.

	Don’t agree at all        35%        Agree Slightly       35%             Agree moderately           25%                Agree completely              5%


	22. Teachers are constantly trying to become better teachers.

	Don’t agree at all    25%          Agree Slightly       55%             Agree moderately        10%                   Agree completely           10%


	23. The teachers and other adults in my school show respect for each other.

	Don’t agree at all   20%             Agree Slightly        40%            Agree moderately           35%                Agree completely          5%


	24. School leaders show they care about all students.

	Don’t agree at all       42%         Agree Slightly         32%           Agree moderately         26%                  Agree completely              0%


	25. The adults in the school work well together.

	Don’t agree at all       37%         Agree Slightly          37%          Agree moderately         21%                  Agree completely             5%


	26. The school contacts the families of students who are struggling academically.

	Don’t agree at all    83%           Agree Slightly          11%          Agree moderately             6%              Agree completely                0%


	27. There is frequent, two-way communication between school staff and families.

	Don’t agree at all         94%       Agree Slightly        6%            Agree moderately         0%                  Agree completely               0%


	28. I feel welcome when I visit the school.

	Don’t agree at all       42%         Agree Slightly        47%            Agree moderately          5%                 Agree completely             5%


	29. The school works with many community organizations to support its students.

	Don’t agree at all      45%          Agree Slightly       40%             Agree moderately            10%               Agree completely          5%


	30. Many parents and adults from the community come and help at the school.

	Don’t agree at all       37%         Agree Slightly          53%          Agree moderately            5%               Agree completely            5%


	31. Gender: 

	Female        79%              Male  21%


	32. Your race/ethnicity: 

	American Indian       5%          Black        32%           Asian      0%                     Hispanic      5%             White        47%            Multi    0%     other        16%


	33. Number of children in this school:

	1        58%                  2       32%          3          0%          4         11%


	34. Number of children under 18 living in your home:

	0              0%              1               47%              2               32%                   3               21%              4            0%             5 or more              0%


	35. Relationship to children in the school:

	 Parent           74%           Grandparent            0%                     Aunt/Uncle            05%             Guardian         0%              Other               26%


	36. Main language spoken at home:

	English              90%             Other         10%


	37. Frequency of visits to the school:

	Never            0%              Rarely               5%              Sometimes             60%            Often          25%               Very Often            10%


	Zoomerang Survey Results
	
	
	

	
	
	
	

	2009 High School Staff Survey
	
	
	

	1. I work with staff who accommodate diverse teaching and learning styles.

	Strongly Disagree
	 
	1
	4%

	Disagree
	 
	3
	12%

	Neutral
	 
	4
	17%

	Agree
	 
	15
	62%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	2. Morale is high in our building.

	Strongly Disagree
	 
	9
	38%

	Disagree
	 
	12
	50%

	Neutral
	 
	3
	12%

	Agree
	 
	0
	0%

	Strongly Agree
	 
	0
	0%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	3. I work with a principal who supports me in my work with students.

	Strongly Disagree
	 
	7
	29%

	Disagree
	 
	6
	25%

	Neutral
	 
	5
	21%

	Agree
	 
	4
	17%

	Strongly Agree
	 
	2
	8%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	4. I work with a principal who supports shared decision making.

	Strongly Disagree
	 
	8
	33%

	Disagree
	 
	6
	25%

	Neutral
	 
	4
	17%

	Agree
	 
	5
	21%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	5. I have the opportunity to use a wide variety of teaching strategies.

	Strongly Disagree
	 
	1
	4%

	Disagree
	 
	2
	8%

	Neutral
	 
	3
	12%

	Agree
	 
	13
	54%

	Strongly Agree
	 
	5
	21%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	6. I provide feedback to my students about their academic progress.

	Strongly Disagree
	 
	0
	0%

	Disagree
	 
	0
	0%

	Neutral
	 
	2
	8%

	Agree
	 
	13
	54%

	Strongly Agree
	 
	9
	38%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	7. Lessons and activities in my classroom are organized around the Michigan Grade Level Content Expectations and I expect mastery of these standards.

	Strongly Disagree
	 
	0
	0%

	Disagree
	 
	0
	0%

	Neutral
	 
	5
	22%

	Agree
	 
	13
	57%

	Strongly Disagree
	 
	5
	22%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	8. I provide appropriate opportunities to extend learning for students who need additional challenges or finish their work early.

	Strongly Disagree
	 
	0
	0%

	Disagree
	 
	0
	0%

	Neutral
	 
	6
	26%

	Agree
	 
	14
	61%

	Strongly Agree
	 
	3
	13%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	9. I believe that parents are treated courteously when they call or visit the school.

	Strongly Disagree
	 
	1
	4%

	Disagree
	 
	2
	8%

	Neutral
	 
	5
	21%

	Agree
	 
	14
	58%

	Strongly Agree
	 
	2
	8%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	10. I believe that parents often are invited to visit classrooms.

	Strongly Disagree
	 
	3
	12%

	Disagree
	 
	8
	33%

	Neutral
	 
	4
	17%

	Agree
	 
	9
	38%

	Strongly Agree
	 
	0
	0%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	11. I feel technology in our building is current.

	Strongly Disagree
	 
	2
	8%

	Disagree
	 
	6
	25%

	Neutral
	 
	8
	33%

	Agree
	 
	7
	29%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	12. I use the Michigan technology standards when planning my teaching activities.

	Strongly Disagree
	 
	1
	4%

	Disagree
	 
	2
	9%

	Neutral
	 
	10
	43%

	Agree
	 
	9
	39%

	Strongly Agree
	 
	1
	4%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	13. I use my Smart Board during instruction on a daily basis.

	Strongly Disagree
	 
	2
	9%

	Disagree
	 
	0
	0%

	Neutral
	 
	7
	32%

	Agree
	 
	9
	41%

	Strongly Agree
	 
	4
	18%

	Total
	22
	100%

	
	
	
	

	
	
	
	

	14. I use my computer to teach lessons (ex. United Streaming, Power Point, Brain Pop, etc.).

	Never
	 
	3
	13%

	Once a week
	 
	5
	22%

	Three times a week
	 
	7
	30%

	Two times a week
	 
	5
	22%

	Daily
	 
	3
	13%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	15. I have received adequate technology training to feel comfortable using it in my classroom.

	Strongly Disagree
	 
	2
	9%

	Disagree
	 
	4
	17%

	Neutral
	 
	8
	35%

	Agree
	 
	8
	35%

	Strongly Agree
	 
	1
	4%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	16. My students use computers to do school work.

	Strongly Disagree
	 
	0
	0%

	Disagree
	 
	2
	9%

	Neutral
	 
	6
	26%

	Agree
	 
	13
	57%

	Strongly Agree
	 
	2
	9%

	Total
	23
	100%

	
	
	
	

	
	
	
	

	17. The district provides English Language Learners students adequate support services.

	Strongly Disagree
	 
	6
	27%

	Disagree
	 
	5
	23%

	Neutral
	 
	8
	36%

	Agree
	 
	3
	14%

	Strongly Agree
	 
	0
	0%

	Total
	22
	100%

	
	
	
	

	
	
	
	

	18. The school conducts an open house/math nights to inform parents of educational programs and provide opportunities for parents to participate in their child's education.

	Strongly Disagree
	 
	3
	12%

	Disagree
	 
	4
	17%

	Neutral
	 
	9
	38%

	Agree
	 
	7
	29%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	19. The school provides opportunities for parents to participate in educational activities and volunteer or serve on committees, such as the School Improvement Team.

	Strongly Disagree
	 
	0
	0%

	Disagree
	 
	5
	21%

	Neutral
	 
	8
	33%

	Agree
	 
	10
	42%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	20. Title I funded activities (ie tutoring, parent involvement nights, supplies, etc.) support school improvement efforts.

	Strongly Disagree
	 
	1
	4%

	Disagree
	 
	4
	17%

	Neutral
	 
	8
	33%

	Agree
	 
	10
	42%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	21. I was involved in the Title I budget planning in my building.

	Strongly Disagree
	 
	9
	41%

	Disagree
	 
	8
	36%

	Neutral
	 
	4
	18%

	Agree
	 
	0
	0%

	Strongly Agree
	 
	1
	5%

	Total
	22
	100%

	
	
	
	

	
	
	
	

	22. The School Improvement Plan was developed based on the Comprehensive Needs Assessment (CNA) that includes student performance data, attendance, and teacher, student, and parent input.

	Strongly Disagree
	 
	3
	12%

	Disagree
	 
	2
	8%

	Neutral
	 
	11
	46%

	Agree
	 
	7
	29%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	23. I have an opportunity to serve on the school improvement team.

	Strongly Disagree
	 
	4
	17%

	Disagree
	 
	5
	21%

	Neutral
	 
	4
	17%

	Agree
	 
	9
	38%

	Strongly Agree
	 
	2
	8%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	24. As a staff member, I have had the opportunity to review all building assessment data as it relates to the School Improvement Plan.

	Strongly Disagree
	 
	3
	12%

	Disagree
	 
	6
	25%

	Neutral
	 
	4
	17%

	Agree
	 
	8
	33%

	Strongly Agree
	 
	3
	12%

	Total
	24
	100%

	
	
	
	

	
	
	
	

	25. I believe that the professional development provided by the district is reflective of the needs of the building as they relate to the School Improvement Plan.

	Strongly Disagree
	 
	6
	25%

	Disagree
	 
	7
	29%

	Neutral
	 
	5
	21%

	Agree
	 
	5
	21%

	Strongly Agree
	 
	1
	4%

	Total
	24
	100%


WRHS Student survey 2008-09

	1. My school has specific goals that I understand.

	Don’t agree at all      17%          Agree Slightly          34%          Agree moderately         37%                  Agree completely      12%


	2. The main purpose of my school is to help students learn.

	Don’t agree at all       6%         Agree Slightly         24%           Agree moderately       42%                    Agree completely       27%


	3. Teachers make it clear what I am supposed to learn.

	Don’t agree at all         7%       Agree Slightly     31%               Agree moderately      44%                     Agree completely        18%


	4. I know why it is important for me to learn what is being taught.

	Don’t agree at all      4%          Agree Slightly         14%            Agree moderately        26%                   Agree completely          56%


	5. My classes challenge me to think and solve problems.

	Don’t agree at all     6%           Agree Slightly        24%            Agree moderately       47%                    Agree completely    23%


	6. Teachers expect all students to work hard.

	Don’t agree at all        5%        Agree Slightly        21%            Agree moderately        34%                   Agree completely       40%


	7. Teachers expect all students to succeed, no matter who they are.

	Don’t agree at all        12%        Agree Slightly           22%         Agree moderately            30%               Agree completely          36%


	8. My classes are usually interesting.

	Don’t agree at all      21%          Agree Slightly      43%              Agree moderately          27%                 Agree completely        8%


	9. Teachers give me challenging work.

	Don’t agree at all       5%         Agree Slightly         21%           Agree moderately          48%                 Agree completely          26%


	10. My teachers make learning interesting by teaching in different ways

	Don’t agree at all    19%            Agree Slightly      34%              Agree moderately            33%               Agree completely        13%


	11. Students feel free to express their ideas and opinions.

	Don’t agree at all        19%        Agree Slightly           26%         Agree moderately          33%                 Agree completely       23%


	12. My teachers help me when I don’t understand something.

	Don’t agree at all         9%       Agree Slightly        25%            Agree moderately          45%                 Agree completely        21%


	13. Teachers give students extra help if it is needed.

	Don’t agree at all       7%         Agree Slightly      32%              Agree moderately          37%                 Agree completely          25%


	14. My teachers encourage me.

	Don’t agree at all      14%          Agree Slightly     31%               Agree moderately          34%                 Agree completely          22%


	15. Students are given many chances to show what we have learned.

	Don’t agree at all        10%        Agree Slightly         34%           Agree moderately           38%                Agree completely     18%


	16. Tests and quizzes are related to the material and ideas we are supposed to learn.

	Don’t agree at all    5%            Agree Slightly       21%             Agree moderately          45%                 Agree completely      29%


	17. Grades are given in a fair manner.

	Don’t agree at all     17%           Agree Slightly     27%               Agree moderately         37%                  Agree completely    19%


	18. Discipline problems are handled fairly.

	Don’t agree at all    26%            Agree Slightly        35%            Agree moderately          28%                 Agree completely           11%


	19. The adults in my school work well together.

	Don’t agree at all      11%          Agree Slightly     28%               Agree moderately         39%                  Agree completely         22%


	20. My teachers care about me as a person.

	Don’t agree at all         12%       Agree Slightly        35%            Agree moderately       37%                    Agree completely  16%


	21. The adults in my school show respect for me.

	Don’t agree at all        18%        Agree Slightly          31%          Agree moderately        37%                   Agree completely     14%


	22. Students respect those who are different from them.

	Don’t agree at all        37%        Agree Slightly     41%               Agree moderately       16%                    Agree completely         6%


	23. The teachers and other adults in my school show respect for each other.

	Don’t agree at all        7%        Agree Slightly         28%           Agree moderately           41%                Agree completely       24%


	24. I feel safe when I am at school.

	Don’t agree at all      30%          Agree Slightly   29%                 Agree moderately            29%               Agree completely          12%


	25. Students can participate in many different school activities (sports, clubs, etc).

	Don’t agree at all     10%           Agree Slightly     19%               Agree moderately           32%                Agree completely           40%


	26. The school environment makes it easy to learn.

	Don’t agree at all       27%         Agree Slightly       43%            Agree moderately       23%                    Agree completely           7%


	27. I know how to get help from an adult at school if I need it.

	Don’t agree at all    9%            Agree Slightly     21%              Agree moderately                38%           Agree completely         32%


	28. The adults who work at my school care about all students, not just a few.

	Don’t agree at all    17%            Agree Slightly      35%              Agree moderately          33%                 Agree completely    15%


	29. My teachers contact my family if I am having problems learning.

	Don’t agree at all       31%         Agree Slightly         29%           Agree moderately       28%                    Agree completely        13%


	30. Many parents and adults from the community come and help at the school.

	Don’t agree at all     35%           Agree Slightly        38%            Agree moderately           19%                Agree completely        8%


	31. Gender: 

	Male           52%        Female          49%


	32. What grade are you in?

	9th        51%      10th          4%            11th                24%           12th            23%


	33. What is your race/ethnicity: 

	American Indian       6%          Black        51%           Asian      3%                     Hispanic      4%             White        37%            Multi   9%     other        5%


	34. What is your approximate grade point average (GPA)?

	Below 1.00   4%         1-1.49      5%         1.5-1.99       11%      2-2.49        20%      2.5-2.99       25%      3-3.5         21%       3.5-above      8%   Don’t know     18%


Title I Parent Teacher Conference

Sign-In Sheet

Teacher

Date

	Student Name
	Parent Name
	Phone
	Email
	Initial here if received:

1) Parent Compact

2) Parent Involvement   Policy

3) Parent survey
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